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FOREWORD

We are pleased to present ‘Time Well 
Spent’, the latest report in our series 
of Thought Leadership research 
publications, all of which are designed 
to stimulate debate, provide real insight, 
and foster reflective and thoughtful 
discussion on key policy issues and 
challenges for our sector and society at 
large. 

In undertaking this research, we were 
particularly conscious of the evolving 
nature of the debate on the policy issues 
and dilemmas presenting. Indeed, since 
we commenced the research earlier this 
year, the debate has shifted again from 
the pandemic consensus that hybrid 
working is the future, to one where a 
more nuanced discussion is now well 
underway. Both employer and employee 
voices are now being increasingly heard, 
affirming the benefits of office-based 
working; more effective relationship 
building, better work life balance and 
workplace standards, and enhanced 

access to personal development and 
mentoring, to name a few. 

Reflecting this shift in the debate, 
perhaps not surprisingly, a growing 
number of employers are beginning to 
reaffirm the primacy of the office as the 
preferred location for work.

Mindful of the foregoing, we are acutely 
aware that in framing our response 
to these issues, we need to be fully 
conscious of how the decisions we 
take now will have profound and lasting 
implications for the way we work, live, 
and play in the new post-pandemic 
future. 

It is important that the policy frameworks 
we create to support these changes and 
transitions are carefully thought through 
and well-informed, that they take account 
of critical interdependencies, and that 
they are sustainable for the longer term.

This report addresses many issues we 
need to weigh carefully, namely what 

these findings mean for our cities, our 
environment, and the way we will live 
our lives in this new post-pandemic 
paradigm.

Commissioned from Hassell, an 
independent and highly regarded 
international research consultancy with 
whom we successfully collaborated on 
the highly acclaimed 15-minute city 
study (entitled 'Close to Home'), we 
commend 'Time Well Spent' to all of our 
stakeholders, government, legislators, 
regulators, policymakers, investors, 
developers, and most importantly our 
citizens, all of whom have a shared 
interest in meeting the challenges that 
our new world presents and turning 
them into opportunities to deliver 
sustainable, vibrant, and resilient work 
environments and communities which 
deliver meaningful and positive benefits 
for us all.

Pat Farrell 
CEO, Irish Institutional Property

€18bn
of Irish property managed 

by IIP members.

6,000
people directly employed 

by IIP members.

"The mission of IIP is to 
promote the development of 

a sustainable world class real 
estate sector in Ireland which 

benefits members, the economy, 
communities and wider society." 
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Townhall coffee dock by Hibernia REIT

Children's play slide at the new Dún Sí development by Quintain Live performance in the Windmill Quarter by Hibernia REIT

Working from home in the 'Tara View' development by IRES REIT
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EXECUTIVE 
SUMMARY

37%
During the pandemic, almost 

2 in 5 employees were 
mainly working at home.

25%
Today, new hybrid work patterns are 

emerging with up to 1 in 4 employees 
still mainly working at home.

80%
At the beginning of 2019, 

4 in 5 employees never 
worked at home.

Q1 2021 Q2 2022Q1 2019

During the pandemic, most countries 
around the world saw a shift to remote 
working, but few were impacted as 
widely or for as long as Ireland. Hybrid 
working is now becoming a new reality 
or aspiration for many, attracting the 
attention of businesses, employees, and 
policymakers alike. 

This report has been designed to 
consider both the benefits and deficits 
of hybrid working in Ireland with a focus 
on urban and regional development. 
For the purpose of this study, we define 
‘hybrid working’ as a practice whereby 
people divide their time at work between 
a workplace, like an office, and a remote 
location, like their home.

How we learned

'Time Well Spent' has been informed by 
stakeholder conversations, data from the 
Irish Central Statistics Office, academic 

publications, government documents, 
and popular media sources. To test 
our findings and help expand future 
discussions, we also carried out a brief 
population survey towards the end of the 
study, facilitated by YouGov. Fieldwork 
was undertaken in September 2022, 
and the results are representative of 
sentiments at this time.

PART 1: CONTEXT
The emergence of new work patterns

In Ireland, and across many other parts 
of the world, the pandemic caused a 
significant change in people’s work 
patterns, particularly by temporarily 
normalising homeworking for typically 
office-based employees.

 Æ The proportion of Irish employees 
usually working from home increased 

from 7% to 37% between 2019 
and 2021, as a result of national 
lockdowns enacted on account of the 
COVID-19 pandemic.

 Æ During this time, people working 
in knowledge-based sectors, 
urban dwellers, and higher-earning 
employees were more likely to work 
from home than the average worker. 

 Æ By Q2 2022, 25% of the Irish 
workforce was still working from home 
more often than not, while 64% never 
worked from home. Those who never 
worked from home were most likely to 
be employed in the accommodation 
and food services sector.

 Æ All surveys indicate that people who 
have discovered they can work from 
home would like to continue to do so 
on a regular basis. We find that 9 in 10 
employees 1 (90%) with some ability to 
remote work would like to work from 
home at least once a week, with 1 in 
4 (26%) saying they would like to work 
from home every day of the week. These 
results indicate individual preferences 
and are not necessarily reflective of wid-
er societal impacts or employer views.

Hybrid working has generally been 
associated with a number of benefits, 

The COVID-19 pandemic has created a shift in how 
and where many people choose to work and live, with 
implications for the economic and social life of cities and 
regions. 'Time Well Spent' explores how the evolution 
of working practices could drive new urban and regional 
development patterns − for better and for worse. 

CSO Labour Force Survey
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which are key to explaining why people 
might be attracted to this option.

For employees, hybrid working has been 
associated with 1) less commuting, 2) 
more day-to-day flexibility, and 3) more 
time for family and leisure.

Some employers have also found that 
hybrid working might help 1) increase the 
productivity of existing employees, and 
2) expand the candidate pool for new 
recruits.

When people started spending more 
time at home

By giving some part of the workforce the 
flexibility to spend more time close to 
home, hybrid working has also changed 
the social and economic life of cities and 
regions.

 Æ Between 2020 and 2022, when 
people started spending more time at 
home, social and economic activities 
generally shifted from commercial 
districts to residential neighbourhoods.

 Æ Public transport hubs, workplaces, 
and non-essential retail destinations 
became less busy, while green 
spaces, essential amenity 
destinations, and online outlets saw 
more activity than usual. 

 Æ The property sector felt these trends 
in a number of ways, reporting falling 
commercial property values in the 
city centre, rising housing values in 
commuter and rural counties, and 
record investments in industrial and 
logistics real estate. 

While these trends were initially 
compounded by the nationwide lockdown 
restrictions, they will likely continue to 
play out to some extent for as long as 
people continue to spend more time 
closer to home than they used to.

New work−life priorities

When people are given the opportunity 
to work remotely on a regular basis, they 
can also feel less dependent on settling 
close to work.

In the first instance, this perceived 
freedom increases the likelihood that 
people will look for a new home. We find 
that 44% of employees who can work 
remotely are recent or future ‘movers’, 
compared to just 33% of employees 
who said they cannot work remote.2 
Furthermore, once people have decided 
to move, the ability to work remotely 
increases the likelihood that they will 
settle in a larger property, in a more 
remote region.

These settlement patterns have been 
well-documented over several decades.

In addition to freeing up a significant 
proportion of the workforce to move 
further from their place of work, the 
pandemic has also increased people's 
appreciation of quality housing, local 
neighbourhood amenities, and green 
space. If these requirements cannot 
be met by city centre neighbourhoods, 
people will invariably look further afield.

Altogether, we summarise four key 
settlement trends that have been linked 
to hybrid working in the aftermath of the 
pandemic:

 Æ UPSIZING: People seek out bigger 
homes with more indoor and outdoor 
private space.

 Æ RETREATING: People move further out 
of the city, away from their workplaces 
and towards the countryside.

 Æ NESTING: People spend more time at 
home, and they place a greater value 
on having a comfortable home.

 Æ REFRAMING: People shift their 
priorities and values from materialism 
and traditional status symbols towards 
interpersonal relationships and well-
being.

UPSIZING
People seek out bigger 

homes with more indoor and 
outdoor private space.

RETREATING
People move further out of the 

city, away from their workplaces 
and towards the countryside.

REFRAMING
People shift values from traditional 

status symbols to interpersonal 
relationships and well-being.

NESTING
People spend more time at home, 

and they place a greater value 
on having a comfortable home.
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LOCAL LIFE
Some people may want to stay in 
their current, comfortable homes 

and spend more time there.

SUBURBAN CONVENIENCE
Some people may want to move to 
bigger, more comfortable homes 

within the same urban area.

COUNTRY LIVING
Some people may want to 

move fully or partly to one-off 
country homes in rural areas.

REGIONAL REVIVAL
Some people may want to move 

to smaller, more affordable urban 
areas with better amenities.

PART 2: SCENARIOS
Potential urban and regional 
development scenarios

People have been 'upsizing', 'retreating', 
'nesting', and 'reframing' to varying 
degrees since the onset of the pandemic, 
as evidenced by population surveys, 
consumer patterns, and property price 
changes, for example.

Taking a speculative approach, we 
combine these trends into four potential 
urban and regional development 
scenarios. These scenarios have been 
defined with a mind to extrapolate and 
interrogate the main observed and 
anticipated settlement patterns that 
may be associated with a rise in hybrid 
working. Across the four scenarios, we 
also aim to present a wide range of 
opportunities and challenges for Irish 
policymakers, planners, and developers to 
consider alongside new working practices. 

 Æ LOCAL LIFE: When hybrid working 
becomes an option, some people 
may want to stay in their current, 
comfortable homes and spend more 
time there. This scenario could lead 
to the social and economic revival 
of local neighbourhoods and towns. 
Conversely, the scenario might result 
in the physical isolation of the most 
privileged part of the workforce. 

 Æ SUBURBAN CONVENIENCE: When hy-
brid working becomes an option, some 
people may want to move to bigger, 
more comfortable homes within the 
same urban area. This scenario could 
drive the creation of a more resilient, 
polycentric city-region with many small 
centres of economic and social activity. 
Conversely, the scenario might perpet-
uate sprawl and create more mono-
functional residential neighbourhoods.

 Æ REGIONAL REVIVAL: When hybrid 
working becomes an option, some 
people may want to move to smaller, 
more affordable urban areas with 
better amenities. This scenario 
could help boost growth in Ireland's 
secondary cities and create a more 
distributed national economy. 
Conversely, the scenario could 
increase the pressure on transport 
and public services in regional cities by 
encouraging further sprawl.

 Æ COUNTRY LIVING: When hybrid working 
becomes an option, some people 
may want to move fully or partly to 
one-off country homes in rural areas. 
This scenario could help boost rural 
economies and breathe new life into 
small towns and villages. Conversely, 
the scenario could lead to an 
increase in the urban/rural divide and 
perpetuate social inequality.

Between the best- and worst-case 
scenarios 

In the best-case scenarios, hybrid working 
could spell a social and economic revival 
of local neighbourhoods, secondary cities, 
and rural regions. On the other hand, 
hybrid working could also become a 
driver of a new era of sprawl and socio-
economic segregation, counteracting 
important national objectives, such as 
the sustainable development goals set 
out in the National Planning Framework.

For all scenarios, the key to avoiding this 
latter, undesirable outcome is to build 
places that encourage people to settle 
closer together in diverse, amenity-rich, 
walkable environments, and provide 
reliable public transport services 
between nodes of activity. The scenarios 
also put a sense of urgency around 
the requirement for quality housing 
and green space in the city centre, 
together with the continued provision 
of workplaces, retail, and hospitality 
destinations.

PART 3: DISCUSSION
Preparing for a counter-trend

So far, most people who have been able 
to work remotely have enjoyed the overall 
experience, and many employers in the 

8
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Respondents who think that moving 
between places is 'not time well spent'

Respondents who think that caring 
for others is 'time well spent'

Working remotely Working full-time Working part-timeNot working remotely

67%

56
% 35%

47%

TOTAL SURVEY BASE

1,007
adults (18+) in the Republic of Ireland

The details of these survey results are outlined in 'Part 3: Discussion' and in the table notes for Table 11.

knowledge-based industries have been 
able to report an increase in productivity 
as a result. There are, however, also 
a number of challenges to consider, 
which might temper the uptake of hybrid 
working over time. Several of these have 
increased in prominence since we started 
writing this report.

 Æ For employees, hybrid working can 
have negative health outcomes 
such as 1) poor work-life balance, 2) 
loneliness, and 3) loss of motivation. 
The lack of physical interaction in the 
workplace can also be a barrier to 
learning and progression.

 Æ For employers, hybrid working might 
result in 1) productivity losses, 2) 
a weaker company culture, and 3) 
diminished creativity and innovation.

As these challenges become more 
pronounced, there may very well be 
another restructuring of priorities 
on the horizon, with new spatial and 
organisational impacts to follow.

Understanding work, life, and urban 
development in a broader perspective

This report was set out with an objective 
to address the impact of hybrid working 
on cities and regions. In doing so, we 
have opened up a conversation about 
how work and life interact in the places 
we build, for the communities we serve.

To help take this discussion further, we 
present the findings of a new population 
survey, undertaken in September 2022:

 Æ People are social animals: 
Respondents were much more likely to 
say that socialising is time well spent 
(69%) compared to time spent working 
(52%). Therefore, in order to create 
more sustainable work patterns, it may 
be that our workplaces first have to 
become much better integrated with 
other aspects of life.

 Æ It’s the destination, not the journey: 
From nine listed activities, few 
respondents (23%) thought that 
'travelling between destinations' was 
time well spent. Commuting has 
also been cited as one of the main 
barriers to bringing people back to the 
workplace. Employers may have to 
start considering people's journeys as 
part of the workplace experience.

 Æ There's no place like home: Whether 
working or socialising, respondents 
state a preference for spending time at 
home. To encourage social interaction, 
we may need to look for ways to expand 
the notion of 'home' from the private 
walls of a house to the shared spaces 
of neighbourhoods and workplaces. 

 Æ Retreating to a comfort bubble: 
Consistent with other studies, we find 

that employee who work from home 
show a preference for more isolated 
living environments. Furthermore, we 
find respondents who are currently 
working remotely to be less socially 
inclined than non-remote workers. 
Further studies are recommended 
to understand the full implications 
of these findings for the shaping of 
workplaces and public spaces.

We recommend that the stated 
preferences of different employee 
groups are continuously evaluated, and 
always considered alongside employer 
sentiments and wider societal needs.

What the future may bring

We acknowledge that it is still too early to 
make any conclusions about the future 
of work as redefined by the pandemic. 
This is, however, the time to consider 
the possible impact of new patterns like 
hybrid working, which have the potential 
to bring about wide-reaching social, 
economic, and environmental changes.

If hybrid working is a question about 
where and how people want to spend 
their time, the impact on cities and 
regions will be a question of where and 
how their daily destinations coalesce. For 
the purpose of securing a more resilient 
future, integration and diversification will 
be key.

Hassell © 9
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INTRODUCING 
'TIME WELL SPENT'

In 2020, the COVID-19 pandemic 
spread across the world, with serious 
ramifications for nations, communities, 
and individuals. In order to curb the rate 
of infections, many governments chose 
to put restrictions on travel and close 
down destinations with high levels of 
human interaction. One of those places 
was the office. 

In Ireland, this shift happened almost 
overnight. At the beginning of March 
2020, most office-based employees would 
expect to travel to their workplace every 
day, usually to sit at a desk from nine to 
five. By the end of the month, they were 
asked to stay at home. And as the lights 
went off in office buildings and commercial 
centres, a large cohort of employees 
discovered, perhaps for the first time, the 
joys and woes of working from home. At 
the same time, there was another, equally 
substantial, part of the workforce who saw 
the basis of their livelihoods disappear, 
along with the retreating footfall and 
mandatory business closures.

The ability of a significant proportion of 
the workforce to shift their daily tasks 
from a desk in an office to a table at 
home effectively helped to keep the 
economy afloat during a difficult time. 
Meanwhile, the government provided 
a generous Pandemic Unemployment 
Payment (PUP) scheme for those who 
were unable to carry on working on 
account of lockdown restrictions. 

It has now been some time since the 
‘stay at home’ mandate was lifted, and 
yet it is not everyone who has chosen to 
return to the workplace − at least not on 
a daily basis. 

Instead of reclaiming their permanent 
desks in offices shared with colleagues, 
many people who discovered that they 
could work remotely during the pandemic 
have continued to do so to some extent. 
This has given rise to a new kind of work 
model, commonly known as ‘hybrid 
working’, whereby employees may divide 
their time between a default workplace 
(like an office) and a remote location 
(typically their home).

In response to this trend, many have 
speculated about what the future holds 
for the office, and how knowledge-based 
companies will be impacted by less face-
to-face interaction between colleagues. 
More recently, there has been a 
pushback from employers who no longer 
feel that the individual benefits of hybrid 
working can outweigh the shared deficits.

For the knowledge industries, these are 
obviously pertinent and urgent issues to 
consider. Yet the full impacts of hybrid 
working extend much further still.

Work patterns and future planning

During the pandemic, when people 
were required to spend all of their time 
at home, we saw economic and social 

Since COVID-19 lockdown measures were first imposed in 
2020, many people have been spending significantly more 
time at home than they used to. For some, this has created a 
permanent shift in how they think about work and life, with 
potentially wide-reaching consequences for the future of our 
cities, suburbs, and countryside.

activities diffuse from city centres to 
residential neighbourhoods and online 
platforms, with significant impacts on 
local businesses and communities. 
Concurrently, when lockdown restrictions 
enforced remote working, we saw 
employment opportunities diffuse from 
large metropolitan areas to secondary 
cities and rural locations, with significant 
impacts on the job and housing market in 
these places. 

Now, as some employees wish to 
continue to hold on to the benefits they 
have found in hybrid working, we may 
stand before a permanent restructuring 
not just of how we spend our time, but 
also of the spaces we use.

For the well-being of our all places and 
communities, this is a potential new 
reality that acutely requires careful and 
holistic deliberation.

Reading ’Time Well Spent’

‘Time Well Spent’ examines how people’s 
work habits impact the city, and what 
happens to our economy, society, and 
environment when typically office-
based employees spend less time in the 
workplace and more time at home. 

The focus in this report is specifically on 
'hybrid working', as the new dominant 
emerging pattern in the knowledge-
based industries. Written for Irish 
Institutional Property by independent 
authors, ‘Time Well Spent’  is primarily 
directed at policymakers, developers, and 
investors looking to deliver sustainable 
and resilient built environments for all 
communities.

The report is divided into three parts, 
each taking a different perspective on 
the topic at hand, setting out what has 
happened, what might happen next, and 
potential alternative pathways. 

10
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In a default workplace/
place of work

Like an office, shop, workshop, 
construction site, client 

office, on the road...

At/from home

Also telework, 
e-work, mobile work, 

telecommuting, home 
office, virtual office...

In third/other places

Like a co-working hub, 
library, coffee shop, 

park, station...

Hybrid 
working

Hybrid 
working

Hybrid/ 
traditional

Remote 
working

Talking about where we work 

COVID-19 has created new patterns for where 
people can work, and where they choose 
to work, particularly by normalising working 
from home for a significant proportion of the 
workforce. 

‘Time Well Spent' is focused on the impact of 
hybrid working on the Irish cities and regions. An 
employee is hybrid working if they divide their 
time at work between a default workplace and 
a remote location. For people who engage in 
remote working and hybrid working, the home 
is by far the most common place of work, with 
very few people using remote working hubs or 
co-working spaces.3 

Talking about when we work

COVID-19 has also created new patterns 
for when people work. Remote working has 
generally been associated with more flexible 
hours of working, while working in a default 
workplace tends to be associated with a 9 to 5 
workday (for desk-based industries). 

As workers gain more flexibility in where they 
work, some companies have introduced 'core 
hours', designating a time window during 
the day when workers are expected to be 
available, whether they are in the office 
or online. ‘Time well spent’ reflects on the 
opportunities and challenges of changing 
working hours as and when relevant to the 
wider topic of cities and regions.

Talking about how we work

As people gain flexibility to choose where 
and when they work, the method of how they 
work also tends to change. Solutions such as 
'activity-based working' and 'asynchronous 
working' have all been associated with greater 
flexibility in where and when employees 
choose to work. 

As these practices generally relate to the 
design of workplaces rather than city and 
regional impacts, these approaches are not 
examined in detail by this study.

Part 1 explores how the world has 
changed since the onset of the COVID-19 
pandemic in relation to hybrid working. 
Using data from the Central Statistics 
Office Ireland (CSO), the Government of 
Ireland, and Irish real estate experts, we 
present an overview of the pandemic's 
impact to date on work, life, the economy, 
environment, and society. At the end of 
the chapter, we reflect on the uncertain 
emergence of a new status quo.

Part 2 presents four scenarios for how 
new hybrid working patterns might impact 
cities and regions. For each scenario, we 
outline the drivers of change, together 
with the direct implications for our 
homes, commutes, and workplaces, and 
the indirect implications for the wider 
economy, society, and environment. 
The chapter is informed by input from 
stakeholders from across economic 
sectors and regions, engaged through 
phone-based interviews and in an in-
person workshop.

Part 3 – the final part of the report 
– discusses how new hybrid working 
patterns, and their likely impact on cities 
and regions, resonate in the Irish policy 
landscape. With a large-scale population 
survey, we also investigate how people’s 
work-style choices might be influenced 
by their wider lifestyle aspirations. As the 
idea of a ‘new normal’ remains a moving 
target, we raise a series of key questions 
for decision makers to consider alongside 
any policies, rules, and regulations 
developed in response to new working 
patterns.

Acknowledging the many unknowns 
that continue to be in play, we hope that 
this report will help bring added clarity 
to the conversation about the future of 
hybrid working and sustainable urban 
development in Ireland.

TERMINOLOGY

Hassell © 11
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In March 2020, the coronavirus disease was 
declared a pandemic, requiring significant 
international, national, and local interventions to 
curb the rate of infection and protect vulnerable 
community members. In addition to wearing masks, 
sanitising, and avoiding direct social contact, in 
many countries people were also asked to stay at 
home as far as possible. This mandate, together 
with the temporary closures of social venues, non-
essential retail, schools, and workplaces, resulted 
in a sudden shift of social and economic activities 
from commercial to residential neighbourhoods.1  
In Ireland, this shift was enforced by three 
lockdown waves and a range of restrictions, in 
effect between March 2020 and March 2022. 

This chapter examines changes to daily work and 
life patterns in Ireland in relation to hybrid working, 
brought on by the COVID-19 pandemic and its wide-
ranging consequences. The chapter also outlines 
high-level social and economic ripple effects, 
some of which may persist beyond the shadow of 
the pandemic. Finally, we set the scene for a new 
status quo, reflecting on the key habits and trends 
that may continue to impact cities and regions.



WHEN PEOPLE WERE ASKED 
TO STAY AT HOME
Between 2020 and 2022, Ireland 
experienced some of the strictest 
lockdown measures of all the European 
countries.2 There was, for example, 
a considerable amount of time when 
people were only allowed to travel within 
two- or five-kilometres of their home. As 
a consequence, the country also had the 
highest proportions of people aged 15-
64 usually working from home in the year 
2021 (32%), not-so-closely followed by 
Luxembourg (28%) and Sweden (27%).3

According to the CSO's Labour Force 
Surveys, in the first quarter of 2021, 37% 
of the Irish workforce (aged 15 and over) 
mainly worked at home, up from 7% just 
two years prior.4 Dublin, with its strong 

The workforce attitude has changed. 
In the past, it was unthinkable for many 
that they wouldn't be going to the office.
Stakeholder quote

knowledge-based economy, was at the 
centre of this shift. In the span of a year, 
the number of Dubliners usually working 
at home increased six-fold, making up 
nearly half of the workforce at the height 
of the third lockdown (49%). By contrast, 
the Border Region only ever had a third 
(29%) of its workforce usually working at 
home, up from a relatively high 11% pre-
pandemic (Table 1).

Since then, it has been a slow and 
uncertain transition to a new normal. 

The government lifted all pandemic 
restrictions in March 2022, and yet by 
the second quarter of 2022, 25% of the 
workforce were still working from home 
more often than not.5 The numbers 

range from one 
in three people in 
Dublin (34%) to 
one in five people 
in the Border 
Region (18%) 
− a significant 

proportion on the whole. Over the same 
period of time, the size of the workforce 
has also grown considerably, driven 
in part by a notable rise in female 
participation (Table 2).

The situation in Ireland generally mirrors 
patterns that have also been observed 
globally: 

 Æ Firstly, that cities tend to have the 
highest share of jobs amenable to 
remote working, compared to towns 
and rural regions.6,7  

 Æ Secondly, that once people have had 
the opportunity to work from home, they 
generally like to continue to do so.8  

 Æ And thirdly, that the longer people have 
been required to work from home, 
the more likely it is that this situation 
remains the new normal.9

In Ireland, this latter point is significant 
on account of the long lockdown 
periods and continued prevalence of 
homeworking.
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SIZE OF THE LABOUR FORCE BY GENDER

POPULATION USUALLY WORKING AT HOME BY REGION Table 1. CSO LFS (1)

Table 2. CSO LFS (2)

Labour Force Survey (LFS), Central Statistics Office, Ireland. Reference period: Q1 = January−March, Q2 = April−June , Q3 = July−September, Q4 = 
October−December. 'Person usually works at home' indicates that the person has worked at home more than half of the total days worked.

Persons aged 15 years and over (thousand). Labour Force Survey (LFS), Central Statistics Office, Ireland.
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Q1 2019

Q1 2020

Q1 2021

Q1 2022

PROPORTION OF LABOUR FORCE MAINLY, SOMETIMES, AND NEVER WORKING AT HOME

7%

9%

37%

28% 10% 66%

6% 55%

14%

13% 80%

77%

Table 3. CSO LFS (3)

Persons aged 15 and over. Labour Force Survey (LFS), Central Statistics Office, Ireland.

WHO HAS BEEN 
WORKING FROM HOME?
Between the first quarter of 2019 and 
the first quarter of 2021, the number of 
people in the Irish workforce who would 
‘mainly work at home’ quintupled – from 
160,300 to over 835,000 employees, 
or 37% of the total workforce (Table 3). 
However, this staggering increase did not 
affect everyone equally. 

The CSO publishes quarterly data on the 
number of employees working at home, 
classified by NACE economic sectors.10 
From these records, it is clear that some 
jobs changed a lot during the pandemic, 
while others were less impacted – at 
least in relation to homeworking.

People in knowledge-based sectors 
were most likely to work from home

There were, not surprisingly, only minor 
variations in the number of people 
working at home in the ‘agriculture, 
forestry, and fishing’ sector, and only 
minor increases for ‘accommodation 
and food service’ activities and in ‘other 
services’, which include the arts and 
entertainment industry. Meanwhile, 
the rates of homeworking increased 
ten, nine, and seven-fold for employees 

working in ‘industry’, ‘financial, 
insurance, and real estate activities’, and 
‘education’, respectively.

For the predominantly knowledge-based 
sectors, the pandemic amplified existing 
trends, accelerating the use of online 
platforms and tools in an already digital-
ready environment. In 2019, two in five 
employees working in ‘information and 
communication’ activities already worked 
at home at least occasionally. By Q1 
2021, working at home was the norm for 
more than four in five people working in 
this sector, which also saw its workforce 
increase by more than 20,000 people 
over the same period of time.

A rapid increase in homeworking followed 
by a slow return to the workplace

A year on (Q1 2022), and with the 
health risks associated with COVID-19 
significantly reduced, 28% of the Irish 
workforce were still mainly working at 
home − four times the pre-pandemic 
average − and there is plenty of evidence 
to suggest that they would like to 
continue to do so in the future. 

In the 2021 CSO’s ‘Our Lives Online Pulse 
Survey’,11 almost nine in ten respondents 
(88%) with the ability to remote work 
indicated that they would like to hold on 
to this option in the future, with nearly 
one in three (28%) wishing to work 
remotely all the time (whether they will be 
able to still remains to be seen.) 

In fact, out of the sectors that saw a 
proportional increase in homeworking of 
more than 50 percentage points, only the 
education sector has made a significant 
bounce back towards pre-pandemic 
patterns. For other sectors that were 
able to work at home when the country 
was placed under lockdown, we may 
never see a return to the ‘old normal’. 
The most recent accounts from Q2 2022 
find that 72% of the workforce employed 
in ‘information and communication’ 
activities and 65% of the workforce in 
‘finance, insurance, and real estate’ 
activities are still more likely to be at 
home than in the office (Table 8).

Shrinking sectors and unemployment

While some sectors could relatively 
easily switch to remote working, 

Person mainly works at home Person sometimes works at home Person never works at home
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HOME WORKING BY NACE SECTORS FOR Q1 2019-2022

FINANCIAL, INSURANCE, AND REAL ESTATE

INFORMATION & COMMUNICATION

PROFESSIONAL, SCIENTIFIC, & TECHNICAL

PUBLIC ADMINISTRATION & DEFENCE; SOCIAL SECURITY

AGRICULTURE, FORESTRY, & FISHING

ACCOMMODATION & FOOD SERVICE

TRANSPORTATION & STORAGE

WHOLESALE & RETAIL TRADE

EDUCATION HUMAN HEALTH AND SOCIAL WORK

CONSTRUCTION

ADMINISTRATIVE & SUPPORT SERVICE ACTIVITIES

OTHER (INCL. ARTS AND ENTERTAINMENT)

INDUSTRY (INCL. MANUFACTURING AND UTILITIES)

Person mainly works at home Person sometimes works at home Person never works at homeQ1 2019

Q1 2020

Q1 2021

Q1 2022

Table 4. CSO LFS (3)

Labour Force Survey (LFS), Central Statistics Office, Ireland. Reference period: Q1 = January−March. 'Person mainly works 
at home' indicates that the person has worked at home more than half of the total days worked. 'Person sometimes works 
at home' indicates that the person works at home less than half of the days worked but for at least one hour.
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WHO WORKED FROM HOME IN THE YEAR Q3 2020-2021? Table 5. CSO Personal Work-Life Balance 2021

63%Professionals

Managers, directors, and senior officials
Associate professional and technical 51%

Administrative and secretarial 46%

25%Caring, leisure and other services

13%Sales and customer service

9%Process, plant, and machine operatives

3%Skilled trades

3%Elementary

A lot of people left the hospitality sector during the COVID-19 
pandemic, and, as a consequence, the hospitality sector 
is in trouble in terms of getting and retaining staff.
Stakeholder quote

jobs in ‘accommodation and food’, 
‘transportation and storage’, ‘wholesale 
and retail trade’, and ‘construction’, which 
in 2019 together employed a third of the 
total workforce, all require significant 
on-site attendance. Largely on account 
of the pandemic, these sectors shrank 
by almost 130,000 people in the two 
years from Q1 2019 to 2021. A great 
number of people also relied on the 
Pandemic Unemployment Payment (PUP) 
as a source of income during this difficult 
time. 

Today, the workforce in ‘accommodation 
and food services’ is still smaller than 
it was before the pandemic struck, in 
part on account of people finding jobs in 
other sectors or foreign workers leaving 
the country.12 As a consequence, some 
businesses have had to reduce their 
standard opening hours to manage staff 
shortages.13

Meanwhile, the total workforce has 
grown by more than a quarter of a million 
people and unemployment levels are at 
their lowest level in two decades.

People in high-level positions were 
most likely to work from home

Disparities in who has been working at 
home also extend beyond the sector 
breakdown. As part of the CSO’s General 

Household Survey in Q3 2021, more 
than 3,000 people were asked questions 
about their remote working habits over 
the previous 12 months.14 The results 
confirm what international studies have 
long found: that remote working is much 
more accessible to people in managerial 
and professional roles than for people 
doing skilled or manual labour. 

According to the CSO, ‘professionals’ 
had the highest level of uptake of remote 
working (63%) during the pandemic, 
followed by ‘managers, directors, and 
senior officials’ (51%) and ‘associate 
professional and technical’ occupations 
(51%) (Table 5). For people in ‘skilled 
trades’ and ‘elementary’ occupations, 
only around 3% had worked remotely in 
the past year. 

An international survey looking at seven 
OECD countries (excluding Ireland) 
similarly found that remote working can 
be as high as 70% for managers and 
professionals, but less than 10% for craft 
and related tradespeople.15

The more people earn, the more likely 
they are to work from home

The rate at which an employee chooses 
to work from home tends to increase with 
their level of education and salary.16

A study by University College Dublin 
found that people earning in excess of 
€65,000 are much more likely to have a 
preference for hybrid working (90%) than 
those earning below €20,000 (60%).17 
These factors can, to some extent, be 
correlated with the employee’s job level 
and industry, the effects of which have 
previously been described, but they are 
nevertheless still adding to the list of 
socio-economic differences between 
remote and non-remote workers. 

Another significant effect of earning a 
higher salary is the freedom people get 
in their housing and lifestyle choices in 
relation to their work commitments. 

In 2021, IIP & Hassell published a study 
on '15-minute cities' in Ireland, which 
found a positive correlation between 
people’s salary level and their distance 
to work.18 Essentially, it seemed that the 
more people earned, the further they 
chose to live from work. This observation 
is also reflected in data released by the 
CSO before the onset of the pandemic, 
showing that people who commute 
for over half an hour earn on average 
26% more than those with shorter 
commutes.19 It seems likely that people 
who live further from work would choose 
to stay home more often, if possible, 
to save time on the road. Additionally, 
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63%

51%

Manufacturing is an on-site work environment. We have seen 
all the manufacturing environments continue to operate 
how they were prior to the pandemic and lockdowns.
Stakeholder quote

their homes are likely to be larger and 
therefore more suitable for remote 
working,20 altogether creating an effect 
that perpetuates remote working for 
higher-earning employees.

Full-time employees in larger 
organisations were most likely to work 
from home

In the first months of lockdown in 2020, 
a report published by the Economic 
and Social Research Institute (ESRI) in 
Ireland established that there was a 
higher probability of working from home 
for full-time employees than part-time 
employees.21 This assumption has since 
been proven correct. The CSO found 
both a higher rate of remote working 
amongst employees in full-time positions 
compared to part-time employees, 
and a higher rate of remote working 
for employees in larger organisations 
compared to smaller organisations.22 

Large international employers, such 
as Google and Apple, have also for 
a long time been leading the charge 
in sanctioning ‘work from home’ as a 
legitimate option in both internal and 
external communications.23 However, 
these trends are now turning, and new 
requirements for employees to make 
their way back to the office at least 

some part of the week are being issued 
instead.24 

Mid-career workers have been most 
likely to enjoy remote working

Age has also been a significant factor 
for determining people’s remote working 
habits. Surveys indicate that Irish workers 
in their 30s and 40s are considerably 
more likely to work remotely than both 
their younger and older colleagues.25, 26, 27 
Meanwhile, employees under the age of 
24 are most likely to seek out a traditional 
workplace. 

Similar patterns have been observed 
internationally, causing some concern 
for how young people will learn and 
acquire important soft skills if their direct 
managers are not physically available. 

Gender differences in relation to the 
uptake of remote work are somewhat 
less clear. In April 2020, 31% of male and 
38% of female employees had started 
working remotely.28 Though remote 
working has been cited as a key cause 
for an increase in female participation in 
the labour market, Irish women do not 
necessarily show a greater preference for 
remote working than Irish men,29 but they 
do indicate that they are disproportionally 
impacted by the health30 and progression 
disadvantages.31

Considerations for the self-employed 
workforce

For the past couple of years, the self-
employed have made up about 13-14% 
of the workforce.32 They are often found 
in sectors that do not lend themselves 
easily to hybrid working, for example 
(a) agriculture, forestry, and fishing (b) 
construction (c) transportation and 
storage (d) the wholesale and retail 
trade. The self-employed are also highly 
represented in one other sector, the 
professional, scientific and technical 
sector, where hybrid working may be more 
realistic. In the absence of data in this 
area, we have not been able to determine 
how the self-employed workforce may 
impact future work patterns in Ireland. 

Working from home has been a niche, 
exclusive experience

Overall, this paints a picture of working 
from home as a relatively niche, exclusive 
experience that has only really been 
made available to a few sectors (typically 
knowledge-based) and demographic 
groups (typically higher-earning). How 
the choices of this auspicious minority 
will affect the wider labour market, 
and perhaps especially people in site-
based industries and without workplace 
flexibility, in the long run remains to be 
seen.
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NEW WORK HABITS,
NEW ACTIVITY PATTERNS
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AVERAGE WEEKLY MONDAY TO FRIDAY ACTIVITY IN DIFFERENT TYPES OF PLACES

When the first lockdown was announced 
in March 2020, it created a sudden 
shift in people’s activity patterns, which 
could be felt from the city centre to the 
countryside. Most notably, commercial 
districts that would normally be busy 
during the week stood empty, while quiet 
residential neighbourhoods came to life. 

To help navigate these impacts, Google 
Maps published data that shows activity 
variations across different types of 
destinations throughout the pandemic, 
compared to a baseline set as the first 
five weeks of 2020 (Table 6). The data 
is sourced from users who have opted 
into tracking features in the Google Maps 
application. Here, we take a look at what 

these mobility patterns reveal about 
the impact of the pandemic on different 
types of places.

The separation of work and life is clearly 
mirrored in place-based activity data

Google’s mobility data for Ireland 
illustrates the interconnected (though 
far from integrated) nature of our daily 
destinations. We see, for example, how 
activity levels in places of work, transit, 
and retail and recreation dropped 
in March 2020, when residential 
neighbourhoods saw an equal spike in 
the opposite direction.

Since then, the graphs for places of work 
and places of living have remained almost 

exactly diametrically opposed, suggesting 
that the benefit of one continues to come 
at the expense of the other. Activity at 
public transport hubs, such as at bus and 
train stations, has also generally followed 
this pattern, showing the important role 
transport plays in connecting our homes 
and workplaces.  

The resilience of essential destinations

Illustrated by a yellow graph, the data 
shows the resilience of essential retail 
in terms of attracting and retaining a 
stable footfall. Except for a few temporary 
variations closely related to holiday 
and lockdown periods, destinations 
classified as ‘grocery and pharmacy’ have 
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Table 6. Google Community Mobility Reports

experienced the most consistent activity 
patterns throughout the pandemic. This 
has also been noted by the Irish retail 
real estate sector. 

In 2021, Rod Nowlan, Executive Director 
at Bannon, wrote in the Irish Times: “. . . 
the necessity retail sector (being grocery, 
medical and service-related offers) as 
well [as] the retail parks have proved to 
be exceptionally resilient through Covid 
and continue to perform very strongly.”33 
Similar observations have been made all 
over the world, including in the UK34 and 
the US.35 

Meanwhile, other types of retail and 
hospitality destinations – such as 

restaurants, cafés, cinemas, and shopping 
centres – saw their visitor numbers drop 
significantly. For long periods of time, this 
pattern was enforced by the mandatory 
closure of all non-essential venues. Now 
the data suggests that activity is returning 
to normal at these types of places, but 
unfortunately it cannot tell us exactly 
where this impact is most felt. Anecdotally, 
it seems that city centre businesses are 
still experiencing a lack of footfall during 
the week due to the continued relative 
absence of office workers.

Spending time in nature

Google also shared data on the changing 
activity patterns in open spaces such 

as parks, beaches, and public squares. 
Here, the impact of the pandemic is less 
obvious, especially compared to seasonal 
trends. There are, however, many other 
sources to turn to on this subject. 

All across the world, there are reports 
of people spending more time outdoors 
compared to their pre-pandemic habits, 
including in Ireland, where the pandemic 
has not only inspired a greater use of, but 
also a ‘greater love’ for, nature, as the 
multi-dimensional health and well-being 
impacts are better understood.36

Google LLC "Google COVID-19 Community Mobility Reports". These datasets show how visits and length of stay at different places change compared to a baseline. 
The baseline day is the median value from the 5-week period Jan 3 – Feb 6, 2020. See place categories in the appendix.
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WIDER TRENDS AT A GLANCE

HOUSING MARKET
Residential property prices gen-
erally increased during the pandemic, with 
rural regions outstripping the demand in 
cities as hybrid working provided opportu-
nities to consider new alternatives.13

In the last quarter of 2021, selling prices 
in commuter areas saw three times 
the growth experienced in the major 
cities.14 The market was also strong for 
country homes, with a large proportion 
of overseas buyers.15 The delivery of new 
homes was severely impacted by the 
pandemic, contributing to the housing 
supply issues that are a core aspect of 
the housing crisis.16

In June 2022, residential property prices 
are the highest they have been since the 
height of the 2007 property boom.17

OFFICE MARKET
All over the world, increased 
levels of working from home has brought 
the future of office demand into question.

The Irish office market experienced 
the largest downward adjustments in 
valuations and rents in 8 years as a 
consequence of COVID-19. In Dublin, 
letting activity fell by 50% and vacancy 
rates increased to over 9%.18

The market is now recovering, with 
predictions that leasing levels may 
return to pre-pandemic levels by 2023.19 
Experts also predict that Grade A office 
space will continue to perform better than 
Grade B and C.20 Q3 2022 was the most 
notable quarter for Dublin's office market 
since the onset of the pandemic.21

RETAIL & SERVICES
Non-essential retail outlets 
were significantly impacted by 
lockdowns at the start of the pandemic, 
while essential services (like grocery 
retail) and online businesses faired 
significantly better.5  

Overall, retail sales fell by almost 40% 
from March to April 2020.6 Over the 
same period, the percentage of the 
turnover generated by online sales 
tripled from 5% to 15%.7

The overall volume of retail sales has 
since recovered and, after spiking 
in April 2022, now compares to pre-
pandemic levels.8 The percentage of 
the turnover that is generated by online 
sales has fallen to around 4-5% again.9 

LABOUR MARKET
Unemployment levels rose 
to about 12% during the pandemic, 
with many job losses in the personal 
services sectors.10

Household income losses were largely 
offset by Government support, with 
600,000 claimants for the Pandemic 
Unemployment Payment in May 
2020.11 Ireland also had the most 
people usually working at home in 
2021 compared to the rest of the EU.

Unemployment has since decreased to 
4.5% (Q2 2022), the lowest level in two 
decades. Female participation in the 
labour force has increased more than 
male.12

INDUSTRIAL & LOGISTICS
COVID-19 exposed global 
supply chain weaknesses for 
multinational corporations while 
boosting internal industrial and 
logistics operations.

Throughout the pandemic, the 
industrial and logistics real estate 
sector has continued to see high levels 
of activity. Supply is now struggling 
to keep up with the demand, which is 
leading to significant rent increases not 
just in Dublin but across the regions.22

One sub-sector that is benefiting 
from the hybrid working trend is ICT 
(information communication technology) 
infrastructure, with dozens of new data 
centres planned for construction.23

HOSPITALITY & TOURISM
The hospitality industry was 
hard hit by long periods of enforced 
closures, and restrictions on both 
domestic and international travel. 

Turnover in the Irish food service 
industry fell by 48% from 2019 to 
2020.1 Over the same period, it is 
estimated that the Irish tourism 
industry lost a revenue of almost 
€6bn.2 Consequently, the workforce 
in accommodation and food services 
shrank significantly, and in Q2 2022 
still remains 7% below pre-pandemic 
levels.3

The tourism industry is now in recovery 
but facing a challenging winter season 
with inflation and energy price hikes.4 

The first arrow indicates the trend at the height of COVID-19. The second arrow indicates the prevailing trend. Neutral, downwards, or upwards trends.

WIDER ECONOMIC, SOCIAL, AND ENVIRONMENTAL TRENDS RELATING TO COVID-19 AND NEW BEHAVIOURAL PATTERNS

The COVID-19 lockdown measures were felt across all of society, testing the 
resilience of people as well as places and businesses. Now, as the immediate 
shocks are wearing off, some ripple effects continue to linger.
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PUBLIC TRANSPORT
Public transport services were severely 
impacted by the pandemic, both as a 
consequence of restrictions on travel 
and due to the perceived risk associated 
with shared vehicles.

From March to April 2020, passenger 
journeys dropped tenfold, from more 
than 5.6 million to just 514,000. 
Consequently, revenues for Dublin Bus, 
Irish Rail and Bus Éireann also fell by 
€377 million in a single year.27

Over the summer of 2022, public 
transport journeys have remained 
10-20% below pre-pandemic levels 
across modes and regions28 despite the 
introduction of lower and integrated fare 
pricing structures.29

ENERGY & FUEL
The demand for energy 
fell during the pandemic, mainly as a 
consequence of mobility restrictions 
and business lockdowns.

In total, Ireland’s energy consumption 
decreased by 9% in 2020, with the 
transport sector constituting the 
greatest proportion of the fall.34 From 
2020 to 2021, metered electricity 
consumption increased again.35

Throughout the Autumn 2022, 
residential electricity prices are set 
to increase by 11%, and residential 
gas will go up by 30%.36 The business 
sector will also be affected by rising 
energy prices.

ENVIRONMENT
Ireland has the second highest 
emissions of greenhouse gases per 
capita in the EU. 

Emissions decreased by 3.4% in 2020 
during the first year of lockdown but 
were back up above pre-pandemic levels 
the following year.37 CO2 emissions 
from transport fell by 27%.38 Reduced 
traffic in 2020 also led to reductions in 
transport related air pollution.39

Ireland is committed to reducing its CO2 
emissions by almost 5% per annum, but 
in the year to 2021, increases of 5% 
were reported40 which is an indicator 
of the challenge that will be faced in 
implementing the government’s Climate 
Action Plan (2021).

WELL-BEING
The COVID-19 pandemic had 
a negative overall impact on the mental 
health and well-being of the population. 

14% of people reported feeling 
lonely most or all of the time during 
the pandemic, compared to just 7% 
before. Women were more affected 
than men.41 Life and job satisfaction 
was higher for people who could work 
mostly from home.42

People also spent more time outside 
discovering and rediscovering 
old, green, and blue spaces in the 
neighbourhood during the pandemic, 
to positive effect.43 This trend may help 
the overall recovery.

ECONOMIC LIFE
The domestic economy contracted 
sharply in 2020 overall. The exceptions 
to this trend were the multinational 
pharmaceutical and computer services 
sectors, which saw exports increasing 
by 15%.30

Household expenditures were down 
€10bn in 2020-21,31 while Government 
expenditures increased significantly.32

In 2022, the economy has been 
impacted by growing inflation and 
geopolitical unrest in Europe.33 
The Government’s Budget 2023, 
announced in September 2022, will 
provide substantial support to help 
households cope with the rising cost-
of-living.

TRANSPORT & TRAVEL
Car traffic volumes dropped 
significantly across all of Ireland in 
2020, reaching just a quarter of their 
normal levels. Meanwhile, there was a 
surge in the number of adults walking, 
cycling, and running.24

Car traffic in Dublin is now almost back 
to pre-pandemic levels, while HGV 
traffic counts have increased by 6% 
from 2019 to 2022. Outside of Dublin, 
the volume of cars in Q2 2022 is about 
95% of 2019 counts.25

Bicycle volumes in Dublin in April 2022 
were 9% higher during off-peak hours 
than in 2019, but 24% lower at peak 
time.26

NOTE: This overview was last updated in early October 2022 and is focused on sectors and markets that are particularly relevant to urban planning and development.

Table 7. Trend Overview
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When people were asked to stay at home 
and limit in-person contact, it created 
shock waves across the economy, 
society, and environment. 

As soon as it became clear just how long 
the disruption might last, businesses 
were forced to develop new service 
models, people had to restructure their 
daily routines, and places were required 
to accommodate different activity 
patterns and help keep people safe with 
special social distancing measures and 
strict hygiene practices.

In this section, we reflect on the general 
trends presented on page 22-23 and 
wider changes brought on by the 
COVID-19 pandemic in Ireland.

City centres at the eye of the storm

All across the world, city centres and 
central business districts (CBDs) were 
dealt a significant blow when movement 
restrictions and lockdown measures 
came into effect.37 As hubs of economic 
activity and social interaction, these 
places were both the most challenging 
to reconfigure for social distancing and 
the most heavily defined by non-essential 
retail and knowledge-based jobs. 
Additionally, many of these places lacked 
a residential population to make up 
footfall in the absence of shoppers and 
commuters. As a result, COVID-19 saw 
the position of power shift outwards and 
dissipate, from city centres to suburbs, 
from metro areas to smaller cities, towns, 
and rural regions.

These fragilities also became apparent in 
Irish cities, particularly in Dublin, where 
the sharp decline in visitors turned the 
capital, in the words of the Irish Times, 
into a virtual ghost town.38 Both the office 
market and the retail and hospitality 
sector was hard hit during this time, 
with valuations of Grade B and C office 
space and retail units taking a significant 
tumble. Meanwhile, the housing market 
surged in commuter counties and rural 
areas, as people sought out homes 
with more personal space and better 
access to nature. The combination 
of retail closures and restrictions on 
movement also created a boost for online 
businesses and industrial real estate. 

On the road to recovery

Several of these trends persisted 
into 2022, though with less extreme 
differences between the ‘winning’ and 
‘losing’ sectors and destinations. 

By the first half of 2022, retail sales had 
reached 2019 levels again, but the rising 
cost of living might curb spending again 
over the coming year and put businesses 
under renewed pressure. At the end of 
September 2022, the Irish Government 
announced a budget package with 
support measures for families, 
individuals, and businesses to cope with 
some of these challenges, adding to 
existing public budget deficits brought on 
by pandemic-related spending.  

The office market has also been bouncing 
back, with Q3 2022 marking a notable 

shift towards recovery. These trends 
are helped by strong economic growth 
(especially in ICT and pharmaceuticals) 
and proactive efforts by employers and 
building operators to emphasise the 
well-being aspects of interaction and 
collaboration in the workplace. 

Quality and sustainability have become 
synonymous with viability and desirability, 
and, for this reason, there is a high 
demand for Grade A office space and 
a huge potential to retrofit lower-grade 
building stock.

Cities continue to attract people

The move away from urban areas is 
likely to continue to some degree for 
employees with the ability to work from 
home, but the impact on cities will 
be lessened by an influx of new and 
returning urban dwellers, population 
growth, and immigration. 

This is creating opportunities both within 
and outside of urban areas. 

Many expect to see a general period of 
‘de-densification’, which might be coupled 
with an increase in retail and hospitality 
outlets in residential neighbourhoods 
in addition to more online shopping.39  
Others predict stronger investment 
interest in secondary cities, especially for 
multifamily property.40 

The housing market also continues to 
be influenced by the country’s housing 
supply and affordability crisis, meaning 
that suitable homes might not actually 

REFLECTING ON THE WIDER 
TRENDS OF RECENT YEARS

The power of the urban 
downtown comes from 
accessibility and diversity.
Stakeholder quote

Footfall in the city centre has been massively 
impacted and it is really exposing the vulnerability 
and fragility of consumer facing businesses.
Stakeholder quote
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be available in the places where people 
would ideally like to settle. In the UK, this 
phenomenon has been linked with the 
likelihood that employees end up settling 
further from their workplace than they 
would otherwise choose to.41

Diversity equals resilience

Overall, it seems that a more permanent 
redistribution, readaptation, and 
revaluation of economic activities is afoot. 

If anything, the past couple of years have 
highlighted the importance of creating 
mixed-use neighbourhoods with excellent 
amenities, requiring more dwelling options 
in the city centre and more commercial 
destinations in residential places. As 
observed by the New York Times, it was 
exactly the more diverse places which 
proved to be the most resilient at the 
height of the pandemic.42

For cities, regions, and businesses 
alike, this is a race to quality that will 
be underpinned by a more diverse and 
flexible asset base.

Recalibrating our relationship with 
health and well-being

While the initial economic shocks created 
by lockdown measures were mostly 
adverse, the impact on individuals and 
communities has been more varied. 

Looking beyond the direct health risks 
presented by the coronavirus disease, 
most people – and especially women 
and younger age groups – felt that their 
mental well-being was negatively affected 

by the pandemic.43 The CSO recorded a 
doubling in the numbers of people feeling 
lonely and downhearted between April and 
November 2020 alone. 

At the same time, the COVID-19 crisis 
also inspired greater levels of community 
participation and became an opportunity 
for some to strengthen local connections.44

New opportunities for homeworking

People who were able to work at home 
generally enjoyed the experience and 
have been reporting greater job and 
life satisfaction than the rest of the 
workforce.45  

Key benefits that people cite include 
more free time and flexibility to manage 
personal chores, and more focused time 
to be productive at work. By normalising 
remote working, the pandemic has 
also created new job opportunities 
for people with disabilities and caring 
responsibilities. In Ireland, where gender 
equality in the workplace is generally 
behind compared to EU counterparts, 
female participation in the (paid) 
workforce is now at an all-time high.46 

Looking ahead, it is clear that hybrid 
working is a practice that will stick, but 
the long-term implications for health, 
well-being, productivity, and equality in 
the workplace still remain to be seen. 

Taking time to appreciate the 
environment

Many people started spending more time 
outdoors during the pandemic and their 

appreciation of nature grew significantly 
during this time.47 It would seem that the 
environment saw the greatest positive 
impact from the pandemic in the short 
term. As people drove less, flew less, 
bought less, and used less space, the 
planet’s ecosystems had a chance to 
recover for the first time in decades.48

Since then, these trends have slowly 
reversed, and consumption has overall 
returned to pre-pandemic levels. People 
are travelling again, but they have 
returned to driving more quickly than to 
the use of public transport. People are 
shopping again, with new online channels 
to access goods from all over the world. 
Where fully remote working enabled 
some businesses to practically turn off 
their buildings for months at a time,49 
hybrid working requires both the home 
and office to be ‘on’, with impacts for the 
overall space and energy use from work 
activities. 

The inefficiency of this practice will 
also be felt in terms of cost, especially 
as energy prices rise. To tackle 
this particular challenge, the Irish 
Government announced on September 
6, 2022, that public sector officials 
would be required to work in more 
compact spaces in the office to avoid the 
unnecessary heating of low-occupancy 
spaces.50 Whether the private sector will 
follow suit, remains to be seen.

We have seen an increased 
appreciation of outdoor 
space and public realm.
Stakeholder  quote from interview

Most organisations have gone to some form of hybrid 
working in the last couple of years. Those that haven't, 
are now struggling with talent attraction and retention.
Stakeholder quote
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25%
1 in 4 employees are working 

at home more than half 
of the days worked.

11%
1 in 10 employees are working 
at home sometimes, but less 

than half the days worked.

64%
Most employees 

are never working 
at home.

Q2 2022 Q2 2022 Q2 2022

WHO IS STILL MAINLY WORKING AT HOME (Q2 2022)? Table 8. CSO LFS (4)
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TOWARDS A 
NEW NORMAL

In the three months since we started 
work on this report, the number of people 
mainly working at home has decreased 
again, from 28% to 25%. The number 
of people never working at home now 
makes up 64% of the total workforce − 
two in three employees. The remaining 
11% will work at home sometimes, but 
mostly not.

The people who have worked remotely 
have mostly been 'white-collar' 
workers in top level positions, earning 
a higher salary, and working for larger 
organisations. Amongst these employees, 
the desire to continue to work from home 
to some extent is generally high. 

Estimating future hybrid working 
patterns

With reference to current trends and the 
distribution of the workforce between 
knowledge-based sectors and other 
sectors, it seems probable that around 
20-25% of the Irish workforce will 
continue to work remotely more often 
than not, cementing a permanent tripling 
of the pre-pandemic workforce ‘mainly 
working at home’. For comparison, in the 
UK, it has been estimated that 30% of all 

work in the future will be done remotely,51  
while in the US, estimates are at 25%.52  

Research and popular media suggest 
that the most likely split between working 
at home and leaving the home for work is 
somewhere at the 50/50 mark – either 
three days at home and two in the office, 
or vice versa.53, 54 Therefore, on any given 
day, we might expect to find 10-12.5% of 
the total Irish workforce staying at home 
(not accounting for holiday and sickness 
leave). Of course, the impact of this will 
be felt more in neighbourhoods with a 
high proportion of typically office-based 
workers.

These estimates are dependent on a 
few different factors, including, but not 
limited to:

 Æ The relative growth of sectors; if 
sectors that require on-site attendance 
grow, the balance will shift to less 
working at home, while growth in e.g. 
ICT will have the opposite effect.

 Æ The adoption of digital tools; if jobs 
that are traditionally performed on-
site or in person move online, it will 
increase the total workforce's capacity 
for working at home.

After more than two years of on and off lockdown restrictions, 
working from home has become a viable part-time option for 
about a quarter of the Irish workforce. However, as employees 
and employers continue to test the ideal balance between work 
and life, a new stable norm has yet to emerge.

 ÆWorkplace and government policies; 
the Irish Government is discussing 
legislating in support of remote 
working, but employer policies still play 
a big part in enabling or discouraging 
working from home.

 Æ Supply and demand; the availability of 
talent, office space, and housing will all 
impact the choices people make about 
where and how to work and live. 

 Æ Other economic factors; changes 
to the cost of living will impact the 
choices individuals make, while a 
global economic recession may put 
employers in a different position 
in relation to how likely they are to 
support hybrid working.

The new normal for hybrid working will 
also create a new normal for cities and 
regions. 

Throughout the pandemic, many have 
heralded the death of the city and 
the office, but today neither of these 
outcomes seems particularly likely. 
Innovative tech companies such as 
Google and Apple are still spending large 
sums of money on office space, and the 
city centre residential market remains 
strong, not least influenced by Ireland's 
housing crisis. Instead of dying, city 
centre destinations are going through a 
moment of reckoning, with a wide range 
of implications to take into account. In 
the next chapter, we look at what some of 
these might be.

I don’t think a new equilibrium will reveal itself until we’ve 
been through an economic recession. An economic recession 
will test a lot of the values that people profess to have.
Stakeholder quote
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PART 2
SCENARIOS
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Behaviour patterns observed during the pandemic 
may point to, but not necessarily dictate, what 
will happen in the future. Widespread lockdowns 
across the world precipitated intense and 
unsustainable situations for people in both their 
private and working lives. What happens next in 
the evolution of our cities will be the product 
of individual choices, government policies, and 
market forces, with some predictable factors, 
such as population growth, combined with 
unexpected complications, such as the fuel price 
shock brought on by the conflict in Ukraine. 

In this chapter, we examine the opportunities that 
people are seeking to take advantage of in relation 
to new hybrid working options in order to tease out 
some of the challenges which may be less apparent. 
We then look at the choices people are likely to 
make for both work and life, if they are given greater 
freedom in both. On account of these choices, we 
present four potential development scenarios and 
their likely impact on urban space and life in Ireland.
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NEW OPPORTUNITIES 
FOR WORK AND LIFE

For many people, the COVID-19 pandemic 
upended the status quo for how and 
where work and life might be balanced. 

With the expectation gone for some that 
work has to be performed in a corporate 
headquarters, many are now faced with 
a daily choice: ‘Do I want to travel to the 
office to share a space with colleagues, 
or stay at home to enjoy my personal 
space?’ 

In the long run, another question also 
emerges: ‘If I don’t have to travel to work 
every day, and if I’m spending more time 
at home, where do I want to live?’

Employee benefits associated with 
working from home

For employees who can work from home 
(from here on just ‘employees’ unless 
otherwise stated), this option has been 
associated with a variety of benefits, 
such as:1, 2, 3 

 Æ Less commuting (saving 
time and money)

 Æ Greater day-to-day flexibility

 ÆMore time for family and leisure

Out of these benefits, the commute is 
by far the biggest factor, and for good 
reason.4 While it is true that commuting 
can contribute to a healthy routine and 
help create a mental separation between 
work and life, it is also true that this 
journey is often too long, too costly, and 
too stressful to outweigh the gains.  

The CSO's 2021 Work-Life Balance 
Survey found that employees who worked 
remotely, either during the COVID-19 
pandemic or before, rated their job and 
life satisfaction higher than people who 
had not worked remotely.5 People who 
felt they had more time on their hands 
due to remote working enjoyed exercising 
(60%), meeting family and friends (53%), 
and even baking (37%). 

However, most still spent their time on 
domestic chores (69%), which might also 
be considered a type of work.6

Employer benefits associated with 
working from home

The opportunities associated with hybrid 
working also extend to the domain 
of work. ‘Knowledge workers’ have 
generally been working longer hours 
during the pandemic,7 and some have 
found it easier to concentrate in their 
homeworking environment.8 Both of 
these factors have contributed to making 
employees more productive while working 
remotely – at least if measured by 
common factors.9, 10 

Additionally, the ability to work remotely 
has opened up new job and labour 
markets. A survey conducted by LinkedIn 
in Ireland found that two out of three Irish 
business leaders believe that flexible 
working is an opportunity for improving 
workforce diversity.11 

Today, Ireland has one of the highest 
rates of advertised telework in Europe,12 
and the searches for jobs in Ireland 
permitting remote work were six times 
higher in December 2021 than before 
the pandemic.13 Consultation and pre-
legislative scrutiny of the Government’s 

LESS COMMUTING MORE FLEXIBILITY TIME FOR LEISURE

Studies indicate that employees generally find the benefits of 
hybrid working to outweigh the deficits, especially if they can 
save precious time commuting and use their time at home 
better. Seeking to make the most of these opportunities, 
people may establish new patterns across work, life, and space.
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Right to Request Remote Work Bill 
has been completed, though there are 
significantly divergent opinions on what 
the final law should contain but also on 
its necessity.14 It is clear that remote 
working has created opportunities that 
employees will not easily give up again, 
and that hybrid working is preferred as 
the 'new normal' for knowledge workers 
and others with desk-based jobs. 

How a remote work-style benefits a 
local lifestyle

In addition to opening up new 
opportunities for where and how work 
is performed, hybrid working is also 
creating new opportunities for where and 
how life can be lived. 

Researchers have been studying these 
impacts since advances in digital 
technology enabled the world’s first 
instance of ‘telecommuting’, a term 
coined in the early 1970s. 

One consistent finding is that when 
people have the option of telecommuting, 
they tend to locate further from their 
workplace, in places where space is 
plenty and they can get more real estate 
for their money.15, 16 This trend kicks in as 
soon as remote working is an option for 
one or more days of the week.17

New work patterns, new migration 
patterns

In Ireland, research by both the CSO 
(2021) and the Whitaker Institute (2022) 
has confirmed an interest in moving 
house amongst employees with remote 
working options. 

According to the Whitaker Institute, 9% 
have already relocated, with the vast 
majority (63%) leaving Dublin for places 
such as Galway (11%), Cork (9%), and 
Kildare (8%). 38% were still planning or 
considering moving. Again, Galway (10%) 
and Cork (9%) were high on the list, 
though most were thinking about leaving 
the country altogether (17%).18 

The CSO’s results are nearly identical,  
with 7% saying they have already moved 
house as a consequence of being able 
to work remotely, and another 38% are 
considering a move – 18% to a different 
county and 7% to a different country. The 
capital is potentially facing the greatest 
exodus with 25% of Dublin-based 
respondents saying they would move 
to a different county if they could work 
remotely.19 

In the second quarter of 2022, there 
were 629,300 employees mainly working 
at home in Ireland, 457,100 more than 

in 2019. If 38% of them are indeed 
considering moving house, that is a 
possible (though quite unlikely) reshuffle 
of 170,000 people (and households) as 
a consequence of new remote working 
options in the workplace.20  

For comparison, about 260,000 ‘usual 
residents’ moved in the year leading up to 
April 2016.21 The influence of increased 
hybrid working on internal migration 
could therefore become quite significant 
– with impacts on cities, suburbs, and 
rural regions to follow. It could potentially 
play a key role in delivering on the 
ambitions of more balanced regional 
growth in Ireland through helping achieve 
the population growth targets in cities 
outside of Dublin.

In the next section, we take a closer look 
at how a shift to more hybrid working 
might drive new development patterns, 
and what the consequences could be.

A lot of companies are reporting that 
they have seen productivity go up. At the 
same time, people feel that they have 
more of a work/life balance, because 
they can fit work in around their life.
Stakeholder quote

Prior to COVID-19, companies were 
probably looking at the talent pool in a 
certain radius from where the office was 
located. But now they are saying that 
they don’t have to restrict the talent 
pool to who is nearby, which means they 
can broaden the search for talent.
Stakeholder quote
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IF HYBRID WORKING 
BECOMES THE NORM 
In order to better understand the 
potential impact of hybrid working on 
the Irish cities and regions, we present 
four speculative urban and regional 
development scenarios. 

These are primarily shaped around the 
lifestyle choices that tend to follow when 
hybrid working becomes an option, and 
by new lifestyle trends that have emerged 
in the wake of the pandemic, informed 
by observations, research, and data from 
both local and global sources.

As set out in the previous chapter, hybrid 
working is only likely to be an option 
for a relatively narrow segment of the 
population, making up around a quarter 
of the workforce. Consequently, it may be 
inferred that the people whose choices 
will drive the four scenarios share a 
common set of characteristics, namely 
that they:

 Æ Are higher educated 

 Æ Are higher paid 

 Æ Have a higher job level

 Æ Are employed in a knowledge-based 
industry or desk-based job

Additionally, based on findings presented 
in the previous chapter, we might assume 
that they are more likely to be in their 
30s and 40s than in their early 20s and 
late 50s, and more likely to be working a 
full-time position in a larger organisation 
than a part-time position in a smaller 
organisation. 

It is of course important to remember 
that there is still a considerable 
proportion of the workforce who do not 
fit any these categories and who might 
never have the option of working from 
home. The scenarios consider this cohort 
through the indirect impact that hybrid 
working will have on the wider social and 
economic life of cities and other places.

How does greater workplace flexibility 
tend to impact people’s lifestyle 
choices?

Since the emergence of ‘telework’, 
researchers have been studying how 
greater workplace flexibility changes 
people’s lifestyle patterns. Since the 
pandemic, the insights from this field 
of study have quickly multiplied. In 
relation to land use planning, two 

common trends stand out. We call these 
‘upsizing’ and ‘retreating’.  

 Æ UPSIZING: When people can work 
remotely regularly or occasionally, they 
tend to seek out bigger homes with 
more indoor and outdoor private space. 

 Æ RETREATING: When people can work 
remotely regularly or occasionally, 
they tend to move further out of the 
city, away from their workplaces and 
towards the countryside.

Together, these effects create more 
space for individuals and greater 
distances between people, services, 
and destinations – in effect, sprawl. This 
phenomenon can be so pronounced 
that the term ‘tele-sprawl’ has become a 
common moniker. 

Though employees may now commute 
fewer days of the week, their actual travel 
savings are often offset by longer trips on 
days working in the office and additional 
trips taken for other purposes.22, 23 

Sprawl is also linked to increased levels 
of car ownership and use, as distances 
become unwalkable and density levels 

UPSIZING
People seek out bigger 

homes with more 
indoor and outdoor 

private space.

RETREATING
People move further out 

of the city, away from 
their workplaces and 

towards the countryside.

REFRAMING
People shift priorities and values 
from materialism and traditional 
status symbols to interpersonal 

relationships and well-being.

NESTING
People spend more time 
at home, and they place 

a greater value on having 
a comfortable home.

KEY LIFESTYLE TRENDS ASSOCIATED WITH HYBRID WORKING IN A POST-COVID WORLD
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drop below the viability threshold for 
delivering frequent, reliable public 
transport services. In the scenarios, we 
consider how these potential negative 
effects could be mitigated.

What has changed in people’s work/life 
priorities in recent years?

In addition to normalising working from 
home, extended lockdown experiences 
have also accelerated a range of lifestyle 
trends. These will play a significant role 
in determining how people make use of 
their newfound flexibility in relation to 
hybrid working. In the context of urban 
and regional development, two trends 
are particularly important. We call these 
‘nesting’ and ‘reframing’.  

 Æ NESTING: When people spend more 
time at home and place a greater value 
on having a secure, comfortable home.

 Æ REFRAMING: When people shift their 
priorities and values from materialism 
and traditional status symbols to inter-
personal relationships and well-being.

Together, these trends have created 
a greater appreciation for local 

neighbourhood amenities such as green 
space, and an increased awareness 
of the disparities that exist between 
neighbourhoods in relation to amenities 
and access. While the long-term 
stickiness of these trends remains to 
be seen, in the short term, people’s 
increased appreciation of domestic life 
and well-being is a factor to consider 
across all four scenarios. 

What are the new urban and regional 
development scenarios that hybrid 
working might unlock?

Together, these four well-documented 
and observable lifestyle patterns 
(upsizing, retreating, nesting, and 
reframing) may play out in a few different 
ways with significant urban and regional 
development impacts to follow. We have 
chosen to present four scenarios that are 
particularly relevant in the Irish context, 
and which together cover a breadth of 
important considerations.

Scenario 1, ‘local life’, plays out when 
people choose to stay in their current, 
comfortable homes and start spending 
more time there.

LOCAL LIFE
Some people may want to stay in 
their current, comfortable homes 

and spend more time there.

SUBURBAN CONVENIENCE
Some people may want to move to 
bigger, more comfortable homes 

within the same urban area.

COUNTRY LIVING
Some people may want to 

move fully or partly to one-off 
country homes in rural areas.

REGIONAL REVIVAL
Some people may want to move 

to smaller, more affordable urban 
areas with better amenities.

FOUR URBAN AND REGIONAL DEVELOPMENT SCENARIOS UNLOCKED BY HYBRID WORKING 

Scenario 2, 'suburban convenience’, 
plays out when people choose to move to 
bigger, more comfortable homes within 
the same urban area, where they might 
still be able to commute to their current 
place of work.

Scenario 3, ‘regional revival’, plays out 
when people choose to relocate from 
a larger to a smaller urban area, which 
might have better amenities (especially 
green space), more affordable homes, 
and lower living costs.

Scenario 4, ‘country living’, plays out 
when people choose to move to one-
off houses in the countryside. Some of 
these people may also want to keep an 
accommodation option closer to their 
workplace in the city. 

All of these scenarios have already 
been playing out to some extent in the 
past couple of years, and they will likely 
continue to have an impact in the near 
future. 

On the following pages, we review the 
scenarios one by one, before reflecting 
on the combined opportunities and 
challenges that lie ahead.
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When people spend more time at home, 
local neighbourhoods are likely to benefit 
from increased economic and social 
activity during the week. This effect was 
clearly evident during the early months of 
the pandemic lockdowns.26 

People will benefit from spending more 
quality time at home with less time and 
money spent commuting. The flip side of 
this scenario is reduced footfall in central 
districts, where many businesses and 
activities are currently headquartered. 
If residential neighbourhoods are 
too mono-functional and overly 
homogeneous, adverse effects may 
also include rising inequality and social 
apathy.27, 28 

This scenario will primarily impact 
urban areas with vast hinterlands and 
a significant gap between the resident 
population and the daytime working 
population. 

Dublin will be most significantly affected, 
as the functional city-region stretches to 
no fewer than 11 surrounding counties, 
including Meath, Wicklow, Kildare, and 
Louth.29 Cork City and Galway City will 
also feel an impact, but this will be 
alleviated by shorter commute times 
overall. In Limerick and Waterford, where 
many workplaces are located in business 
parks outside the city, the impact of this 
scenario might be felt by reductions in 
metropolitan traffic flows and city centre 
through-traffic. 

Commuter towns that are rich in local 
amenities stand to potentially gain the 
most when employees choose to spend 
more time working from home.

What if this scenario could lead to 
the social and economic revival of 
local neighbourhoods and towns 
that have suffered from their 
‘dormitory suburb’ status?

What if this scenario resulted in 
the physical isolation of the most 
privileged part of the workforce?
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 Æ People who can work from home at least one day per week.

 Æ People who are already living in uncrowded and comfortable homes.

 Æ People with long and relatively costly commutes (both time and money).

 Æ To a lesser extent: people living in amenity-rich neighbourhoods.24, 25

SCENARIO 1
LOCAL LIFE
When hybrid working becomes an option, 
some people may want to stay in their current, 
comfortable homes and spend more time there.
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When people spend more time at 
home, economic activities tend to shift 
from traditional commercial centres 
to residential neighbourhoods. This 
will invariably increase the demand for 
essential services, such as pharmacies, 
grocery shops, and post offices, and also 
benefit local retail and hospitality outlets. 
If people live in places without local 
destinations, online retailers and retail 
malls may benefit instead. 

As the footfall in commercial districts 
declines, these places may have to 
restructure their offer and their functional 
use to remain viable. The objective 
could be to ensure that employees 
increasingly associate a workday in the 
office with a social lunch or evening 
activity by improving the quality of these 
experiences.

When people spend more time working at 
home, they need dedicated equipment, 
space, and furniture to do so. A high-
speed broadband connection is also 
essential, and utility bills will invariably 
increase. 

Employers have to consider how to secure 
or provide adequate facilities to safeguard 
the productivity, health, safety and well-
being of the workforce outside the office. 

For the employee, the main benefit is time 
saved commuting. This time might be put 
towards work, household chores, family, 
or leisure. If people choose to spend 
more time in the local community, either 
socialising, shopping, or volunteering, the 
local social and economic benefits could 
be considerable. 

When a higher-earning, higher-educated 
proportion of the workforce spends more 
time in their private homes instead of in 
the public sphere, it reduces the number 
of serendipitous interactions that can take 
place between people from different socio-
economic and professional backgrounds. 
These interactions are important for 
creating social cohesion (the sense of 
solidarity among members of a community) 
and new opportunities for both people and 
industry.31

The cross-fertilisation of skills, ideas, and 
talent that traditionally takes place in urban 
centres through chance encounters might 
be replicated in local neighbourhoods if 
these are mixed-use and encouraging of 
public life. 

Current inequalities in the distribution 
of social capital could be significantly 
exacerbated or entrenched.

When people work more from home, the 
numbers of weekly commuters decreases. 
This may reduce traffic and air pollution, 
depending on a few different factors. 

The first factor is how people distribute 
their homeworking days. Studies suggest 
that people are more likely to travel to the 
office between Tuesday and Thursday,30 
meaning that traffic on these days could 
be similar to pre-pandemic levels. 

The second factor is how people choose 
to travel to work. Public transport is often 
more cost-efficient when used regularly. 
If people only travel some days of the 
week, they might find that the personal 
benefits of driving outweigh other, more 
sustainable, modes of transport.

When people spend more time, but not 
all their time, working at home, the overall 
resource consumption from work-related 
activities could increase. This is because 
two spaces – the home and the office – will 
have to operate at the same time. These 
effects may be mitigated if the footprint of 
the office is significantly reduced, which 
would also create space for other uses. 

Carbon emissions from transport may be 
positively impacted, especially if fewer 
commuters overall are distributed across 
all five days of the week and use public 
transport. 

In all neighbourhoods, the environment 
could benefit from greening, driven by 
a desire or need to make places more 
attractive as demand increases. However, 
this could also prove challenging to local 
authorities in terms of delivering and 
managing the amenity provision.

With employees choosing to work from 
home two to three days, employers will 
see less activity in the office on a weekly 
basis. This could technically enable 
companies to downsize, saving money on 
space and operating costs. However, this 
benefit can only be realised by carefully 
planning the workforce’s attendance in 
the office across the full week, and by 
accepting that there will not be capacity 
to welcome everyone at the same time. 
Another option, which many companies 
seem attracted to, is the opportunity 
to redesign the office as a more 
collaborative, flexible work environment. 
This tactic is more likely to benefit 
employees who have to come to the office, 
while also serving to attract everyone else. 
Older office stock that cannot easily be 
modernised for the workforce’s changing 
needs may need to find new uses 
altogether.
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SCENARIO 2
SUBURBAN CONVENIENCE

When people seek out bigger properties 
that tend to be located further from the 
city core, it can boost the population 
in commuter towns and increase the 
viability of delivering local services in 
these places.

People will generally be able to benefit 
from lower average house prices the 
further they move from amenity-rich 
city and neighbourhood centres. If the 
current supply of homes does not meet 
the demand, it will either create an 
opportunity for developing more compact 
communities or inspire a new wave of 
greenfield development. It can also lead 
to the development of new services, 
given increased, more regular demand. 
New opportunities may open up for 
increasing the diversity and resilience of 
the city centre. 

People will move from housing that is 
lower quality or expensive to live in, 
typically located in denser urban areas, 
to better or bigger housing that is less 
expensive, though still in proximity to a 
large employment centre. 

In Ireland, this might constitute a move 
from the inner suburbs of parts of Dublin 
to Kildare, Louth, Meath or Wicklow, 
or from Cork, Galway, Limerick, and 
Waterford cities and suburbs to the 
wider county and beyond.32 Commuter 
towns that are rich in local amenities, 
including access to natural amenities 
such as the coastline, stand to gain the 
most from this scenario. These are the 
types of places that saw some of the 
biggest surges in house prices during the 
pandemic as people sought to balance 
remote working with lifestyle choices.33 

When hybrid working becomes an option, some people 
may want to move to bigger, more comfortable homes 
within the same urban area.

 Æ People who can work from home some but not all days of the week.

 Æ People living in smaller homes without a dedicated workspace.

 Æ People living in homes without access to a private green space.

 Æ To a lesser extent: people who are reorienting their priorities towards family.

What if this scenario could drive 
the creation of a more resilient, 
polycentric city-region with many 
small centres of economic and 
social activity instead of just one?

What if this scenario created even 
more sprawl and monofunctional 
residential neighbourhoods?
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When knowledge workers have the 
opportunity to locate further from their 
main place of work, it is likely that they 
will be attracted to similar, amenity-rich 
neighbourhoods.39 This might create 
challenges in a few different ways. 

Firstly, as housing prices increase in these 
places, local low-income households 
may be priced out. Secondly, when a 
single socio-economic group clusters 
together, it might exacerbate existing 
spatial inequalities between high-income 
and low-income neighbourhoods. Several 
studies have also discerned a potential 
risk to the economic livelihood of less 
educated service workers if the demand 
for local consumer services is no longer 
concentrated in a central, accessible 
location.40, 41  All of these challenges might 
be mitigated with a rich mix of housing 
and job options in every place. 

When people move to larger homes in less 
dense regions, it increases their demand 
on space and resources. 

Energy, water, gas, and waste all have 
to travel across longer distances per 
household in the suburbs, which means 
that they cost more to transport and 
absorb a greater loss along the way. Once 
these services have been supplied, large 
homes also usually consume more than 
smaller homes. As a result, semi-urban 
areas usually have a much larger carbon 
footprint per capita than urban areas.42

One way to mitigate this impact is by 
incentivising people who move out of the 
city to settle closer together in existing 
suburbs, or to develop new more compact 
neighbourhoods, such as Royal Canal Park 
or Pelletstown in west Dublin, for example. 

When people move from smaller 
dwellings in urban neighbourhoods to 
larger dwellings outside the city, it shifts 
the demand for housing outwards, with 
property price increases following. If there 
is an undersupply of desirable homes 
in the immediate vicinity, this can also 
contribute to people settling further from 
their main workplace than they would 
otherwise choose to do.34 When people 
move as a consequence of being able to 
work at home more, they are likely to look 
for dwellings with a dedicated workspace, 
garden, and excellent broadband 
connectivity. 

Local amenities also play a key factor in 
where people choose to locate, and more 
amenity-rich towns and suburbs are likely 
to be more desirable. This can however 
exert displacement effects on existing 
residents who may increasingly become 
priced out of particular locations.

The traffic-related benefits that may 
be associated with an increase in 
homeworking will diminish as a greater 
proportion of the working population 
settles outside the urban area. Even if 
people only travel to work a couple of days 
a week, more commuters will have longer 
journeys on these occasions, increasing 
the overall demand on the transport 
system.35 

On the one hand, this could have a 
positive effect on the viability of delivering 
regional public transport services. On the 
other hand, major arterial roads might 
become more congested as more people 
become car dependent. This effect could 
be mitigated by implementing green 
travel routes and electric micro-mobility 
solutions. With greater levels of intra 
and inter-neighbourhood movement, 
the overall network could become more 
polycentric.

When employees become more 
dispersed, employers tend to cluster 
around public transport nodes, where the 
workplace can be easily accessed from 
every direction.36, 37 

In regions with a well-developed public 
transport system, this place is usually the 
city centre, although transport-oriented 
development in other places is also 
becoming a focus of policy interest.38 

In car-dependent regions, this place 
might be an industrial park or company 
campus by a node in the primary road 
network. Grade A office space will be 
in high demand in both these types of 
places to combine two key factors for 
attracting employees in a hybrid working 
world: accessibility and quality. Some 
companies may also choose to downscale 
or refurbish their office space, particularly 
with sustainability in mind.
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When populations become more 
dispersed, economic activities will most 
likely become more distributed between 
suburban locations and the city centre. 

If the population density increases 
in the commuter belt, new business 
opportunities may emerge for small retail 
and hospitality outlets in these locations. 
However, if the commuter belt merely 
expands, it is more likely that the demand 
for retail malls and online retail will 
increase, together with a need for more 
out of town distribution centres. 

Concurrently, there is both a challenge 
and an opportunity to refresh and diversify 
the city centre economy, supported by the 
arrival of new urban dwellers and driven 
by an urgency to increase the resiliency of 
the overall ecosystem. 
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SCENARIO 3
REGIONAL REVIVAL

When ‘secondary’ cities become 
attractive as potential places to live 
in and work from, it creates a more 
balanced national development pattern 
with the potential for greater equality 
between regions and cities. People may 
be able to benefit from a greater quality 
of life in smaller urban settlements 
without compromising their professional 
development or access to culture. 
Meanwhile, the ‘primary’ urban area 
might find an opportunity to increase 
liveability for those that will undoubtedly 
continue to be attracted to the benefits of 
a very large metropolitan area. If people 
choose to settle outside existing built-up 
areas, the negative environmental impact 
of this scenario could be severe.

Cork, Limerick, Galway, and Waterford may 
benefit significantly from a scenario where 
people who can work remotely relocate 
from Dublin to these cities. Galway and 
Cork (counties and cities) are already on 
the top of the list for people who have 
moved home or are considering a move 
out of Dublin. Both cities have also made 
the top-10 list of destinations for remote 
working by the utility price comparison site 
‘Switcher.ie’.44 Meanwhile, the Irish Times 
named Waterford ‘Ireland’s best place to 
live’ last year, citing a walkable city centre, 
affordable accommodation, and a youthful 
scene as key attraction points.45 As the 
most affordable of the Irish cities, Limerick 
also presents an attractive alternative. 

Hybrid working therefore has significant 
potential to address the national 
strategic objective of more equitable 
regional growth as set out in the National 
Planning Framework.46

When hybrid working becomes an option, some people 
may want to move to smaller, more affordable urban 
areas with better amenities.
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 Æ People who can split their workdays between the 
home and a regional satellite office.

 Æ People who desire a more affordable and manageable urban lifestyle.

 Æ People who want to be closer to family and friends.43

 Æ To a lesser extent: people who can work remotely most of the time.

What if this scenario could 
help boost growth in Ireland’s 
secondary cities and 
create a more distributed 
national economy?

What if this scenario 
increased the pressure on 
transport and public services 
in the regional cities by 
encouraging further sprawl?

38

Scenarios: Regional Revival



Regional economies will benefit 
considerably from a scenario where 
people choose to relocate to secondary 
cities, especially if they are able to find 
housing in existing urban areas and use 
established public services. 

Together with an influx of workers comes 
the potential for attracting employers, 
which might draw investments to the 
city’s commercial real estate sector and 
infrastructure development. 

When the regions flourish, the position 
of the capital also changes. Instead of 
operating as the primary economic engine 
for an entire country, the capital becomes 
the gateway to a network of strong ally-
cities, all contributing in equally important 
but different ways. 

When people move from large urban areas 
to secondary cities and towns it is often 
to benefit from lower living costs and a 
better quality of life. They may not want 
to give up an urban lifestyle but could be 
attracted to housing that is comparatively 
more affordable and still located in 
proximity to a diversity of amenities and 
experiences. The dwelling will need to 
accommodate some work from home, 
but other factors will likely weigh higher 
in the decision-making process, such 
as being close to family and amenities. 
As the demand for housing increases, 
people may need to, or choose to, relocate 
to more suburban neighbourhoods. 
Ambitious metropolitan area spatial plans 
(MASPs) and city development plans for 
Ireland’s regional cities should seek to 
mitigate any potential negative impact 
through an emphasis on building within 
the existing urban footprint.

A redistribution of higher-earning, higher-
educated employees from the capital 
region to other parts of the country is 
likely to have a positive impact on the 
social and economic mobility of local 
communities.48

In order to make the most of these 
benefits, integration is key, facilitated by 
mixed-use neighbourhoods and active 
mobility networks. The capital region 
might also use this scenario as an 
opportunity to create more integrated 
neighbourhoods that both support and 
rely on a more diverse workforce and their 
dependants. 

If knowledge workers who relocate to 
secondary cities and larger towns settle 
in homogeneous neighbourhoods and 
work mainly from home, inequalities at the 
local scale might increase even if they are 
reduced at the national scale.

When the resident population increases in 
secondary cities and large towns, it puts 
additional pressure on local and regional 
transport systems. 

Significant investments in public 
transport in many of these areas are 
already planned, for example through 
the metropolitan transport strategies 
in Waterford and Cork, and there could 
be an opportunity to increase ridership 
in addition to improving and expanding 
services to meet new demands. Local 
networks will also benefit from new green 
mobility routes to reduce vehicle miles 
travelled between neighbourhoods. 
Employees who have made a move to a 
secondary city might still need to travel to 
a corporate headquarters located in the 
central city on a regular basis. Ideally, they 
are able to do so via an inter-city public 
transport connection.

The impact on the environment of this 
scenario greatly depends on the type of 
homes that people will seek out when 
they move from a larger urban area 
to a secondary city or town in a new 
region. If people choose to settle in 
existing urban areas, it could improve the 
viability of making walkable, amenity-rich 
neighbourhoods of these places (in effect, 
realising the ‘15-minute city’), which are 
substantially less resource intensive than 
other built forms. 

Conversely, there is a risk that people 
will be attracted to single-family homes 
outside the urban centre. If this demand 
stimulates new greenfield developments, 
the environment will be negatively 
impacted by the loss of open land, 
increased resource consumption, and 
more traffic. Government policy therefore 
needs to clearly steer the location of 
development in line with wider aspirations.

When people move from a central urban 
area to a smaller city or town, they are 
also likely to be leaving their company’s 
corporate headquarters behind. As the 
demands on these spaces fall, regional 
offices may experience increased activity. 
Employers who have not previously had 
a regional presence might consider this 
new option as a way to keep employees 
connected to the company while also 
decreasing overheads. Depending on the 
size of the company and the location of 
the workforce, solutions could vary from 
taking over an entire building to leasing co-
working space in a shared facility. 

The corporate headquarters will remain 
an important anchor destination as the 
workforce becomes more distributed.47 

New uses and sustainability-focused 
refurbishments will likely be required for 
Dublin's older office stock.
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This scenario presents an opportunity 
for bringing new life to some rural areas, 
especially if people move permanently 
and become integrated within the local 
community. 

Rural centres might find increased 
demand for essential services, which 
could have a positive impact on the 
viability of local businesses. In order 
to mitigate the environmental impacts, 
homes could become near self-sufficient 
with PV panels, wind turbines, rainwater 
harvesting, on-site composting, and 
so on (at a cost), and transport could 
become electrified. The greatest 
challenge will be to mitigate the impact 
on social sustainability and inequality, 
and the potential widening of urban/rural 
divides.

Ireland’s rural population has grown 
by 2% overall from 2016 to 2022, a 
small but steady increase.49 County 
Longford experienced the largest relative 
population increase of all the counties 
since the last census.50

In the Whitaker Institute’s survey of 
remote workers, the Border Region was 
the third most popular destination for 
a potential relocation. These are the 
sorts of places that will benefit when 
people who can work remotely want to 
completely disconnect from urban and 
connect with alternative lifestyles. 

While Dublin continues to attract the 
largest inward migration, rural growth 
could mitigate the pace of Dublin’s 
growth in line with government policy for 
more equitable regional development.

SCENARIO 4
COUNTRY LIVING
When hybrid working becomes an option, 
some people may want to move fully or partly 
to one-off country homes in rural areas.
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 Æ People who can work from home always or almost always.

 Æ People who desire a knowledge economy job without the urban lifestyle.

 Æ People who want to be closer to family and friends.

 Æ To a lesser extent: people preparing for retirement.

What if this scenario could 
help boost rural economies 
and breathe new life into 
small towns and villages?

What if this scenario led 
to an increase in the rural/
urban divide, causing social 
inequality to rise overall?
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Rural economies may be boosted by an 
influx of higher-educated, higher-earning 
workers, especially if their spending is 
localised. More essential services may 
need to be (re)introduced in these places 
and there may be opportunities to enhance 
rural-urban connections, through for 
example the development of new farmers' 
markets for a new population. This scenario 
is also likely to come with an increase in 
online shopping, as people use the internet 
to access goods and services from further 
away. This could in turn increase activity 
in the logistics and transport sector, with 
negative emissions impacts. If people only 
move to rural areas as a seasonal option 
(which some evidence suggests might be 
the case), local rural economies will be 
impacted by considerable variations in 
the customer base. The ‘second homes’ 
phenomenon may push up property prices 
with implications for local people.53

Fast and reliable broadband connectivity 
is a prerequisite for people moving to 
rural regions to work remotely most of the 
time.51  

As rural houses are typically more 
spacious than urban homes, people are 
likely to benefit from the option of having a 
dedicated room for working, which will be 
important for maintaining a sense of work/
life separation in an otherwise secluded 
environment. 

In order to reduce the economic and 
environmental costs associated with 
operating large, remote properties, 
homes would benefit from becoming self-
sustaining, for example with an on-site 
energy source, heat pump, and water and 
waste recycling solution. The emergence of 
5G solutions means that the physical roll-
out of fibre broadband will become less of 
a barrier to relocation.

When people move to very remote regions 
to work from home most days of the 
week, it may result in issues of isolation, 
affecting e.g. their personal well-being,54 
community cohesiveness,55 and creative 
production.56 Humans are generally 
considered social animals,57 so without 
regular interaction between people, the 
social empathy and knowledge exchange 
that are foundational for societal progress 
might also diminish. On the other hand, 
there are also many health benefits to 
living surrounded by nature.58

A study of G7 countries suggests 
that more remote work could create 
opportunities for rural recovery through 
female employment. The report also 
cautions against rising gender inequality 
if homeworking becomes a predominantly 
female practice.59

People who live in remote regions and 
work from home most of the time might 
increase traffic overall, albeit for reasons 
other than commuting. 

A UK-based research study found that 
people who move to remote locations as 
a consequence of being able to work from 
home often increase their total distance 
travelled over the course of a week, as 
they make other, longer journeys to access 
services and amenities.52 Additionally, 
their car dependence increases. 

Locally, there are not many alternatives 
to this condition, but at the regional and 
national scale, efficient and reliable rail 
networks connected to park-and-ride 
facilities could become important for 
curbing rising carbon emissions from 
transport.

Generally speaking, the carbon footprint 
per capita tends to be greater for people 
living in rural regions than for people living 
in cities, though it is lower than for people 
living in suburbs.60

It is a lot harder and more expensive 
to manage energy, water, and waste 
efficiently when people are spread out 
over vast distances, unless these systems 
become decentralised, localised, and 
circular. However, if this does happen, 
rural living can be incredibly sustainable 
and healthy for people and planet alike.

As cars tend to be the most viable 
mobility mode in remote regions, a 
network of electric charging points 
powered by renewables may be required 
to help minimise carbon emissions from 
transport. 

If a majority of employees prefer to work 
from home as the norm, some companies 
may also choose to go completely remote. 
In practice, this means that they will 
operate without a company office, with 
all interactions taking place online or, on 
occasion, in spaces rented by the hour. 
This increases the demand for flexible 
office space in well-connected locations. 

For most companies, totally remote 
work will only be an option for certain 
roles. In these instances, the role of the 
office as the cultural epicentre of the 
company becomes even more important, 
especially to bring people with different 
work patterns together. This will be easier 
to achieve in places with high levels of 
physical connectivity.
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BETWEEN THE BEST- AND 
WORST-CASE SCENARIOS 
Altogether, the four scenarios present 
two overarching alternative futures – for 
better and for worse. 

If all the benefits are realised to their 
greatest extent, hybrid working could 
spell a revival of local neighbourhoods, 
secondary cities, and rural regions, and a 
new, more diverse role for our city centres 
too. At the local level, more people would 
be able to enjoy a higher quality of life, 
while at the national level, growth would 
become more equitably distributed across 
a network of highly liveable cities and 
towns, spearheaded by the capital. 

On the other hand, hybrid working could 
become the driver of a new era of sprawl, 
with all the disadvantages that this built 
form usually brings: the destruction 
of wildlife habitats, biodiversity loss, 
increased consumption of resources, 
traffic congestion, air pollution, high 
transportation costs, reduced viability 
of public services, economic inequality, 
social inequality, loss of local character, 
reduced viability of local businesses, and 
so on.61 The potential search for bigger 
and better residential spaces could also 
add untenable pressures to Ireland’s 
already undersupplied and under 
resourced housing market.

Without policy intervention in the short 
term, urban interventions in the medium 
term, and a change of lifestyle ideals in 
the long term, this latter, in every way 

unsustainable outcome, seems quite 
likely to occur, at least to some degree. 

What about the city centre?

The four scenarios presented in this 
chapter are all pulling activities away 
from large urban centres in one form 
or another. However, while the effect of 
remote working in relation to cities tends 
to be centrifugal, the ‘vacuum’ that is 
left behind comes with its own unique 
opportunities.

Firstly, it puts a sense of urgency around 
the requirement for quality housing in the 
urban core. It may be that older housing 
stock can revert back from commercial to 
residential use, while vacant brownfield 
sites are activated by new developments.

Secondly, it creates an opening for 
smaller businesses and start-ups to get a 
foothold in prime locations, which could 
help inject these places with new energy 
and creativity. 

Thirdly, it shows the importance of 
maintaining a diverse asset base, 
capable of adapting and reacting to 
future societal changes and economic 
shocks. It has also become clear that 
open spaces and nature are just as 
important for urban vibrancy as office 
buildings and retail destinations, which 
is a realisation that will bring benefits 
across the triple bottom line.

What if the most convenient choices 
were also the most sustainable?

When people gain the flexibility to choose, 
it is natural that they would seek to work 
and live in places, and travel in ways, that 
make them feel most safe, comfortable, 
and fulfilled. The challenges only arrive 
when the sum of these individual choices 
no longer adds up for the wider ecosystem 
that our society, economy, and environ-
ment rely on. If only one person decided to 
drive to work, there would be no conges-
tion. If only one household decided to live 
in a big house with a garden, there would 
be no sprawl. If only one employee decid-
ed to work from home, there would be no 
empty offices. But when everyone is mak-
ing the same choice, the impact becomes 
noticeable and possibly problematic.

Hybrid working has created greater 
freedom of choice for a significant 
proportion of the workforce. In order to 
make sure that the sum of these choices 
has an overall positive impact on cities 
and regions, the prevailing trends of 
‘upsizing’ and ‘retreating’, leading to a 
general dispersal of the population, must 
be counterbalanced by the creation of 
equally desirable options designed to 
bring people closer together:

 Æ COMPACT LIVING: people should be 
able to find high quality, affordable 
housing in the centre of cities, towns, 
villages, and neighbourhoods.

I think there’s a real 
opportunity for towns 
to be strengthened. 
Market towns, county 
towns, will have an 
opportunity to grow.
Stakeholder quote

I don’t see the city 
being hugely negatively 
impacted; I think there’ll 
be a change in how the 
city operates. 
Stakeholder quote

The influx of people in the 
secondary cities is pushing 
those with stretched 
affordability to commuter 
towns and adding to the 
traffic flows.
Stakeholder quote
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 Æ SUSTAINABLE MOBILITY: people 
should be able to move between their 
daily destinations by foot, bike, or 
public transport.

 Æ USEFUL DESTINATIONS: people should 
be able to access a variety of essential 
and non-essential amenities within 
their local neighbourhoods, including 
workplaces.

 Æ QUALITY ENVIRONMENT: people should 
be able to enjoy a safe, comfortable, 
clean, and green local environment 
whether they are living in the 
densest city centre or in the deepest 
heartlands.

 Æ EQUAL OPPORTUNITIES: people should 
be able to work, learn, live, and play in 
any neighbourhood, regardless of their 
socioeconomic status, age, education 
and employment level, demographic 
background, mental or physical abilities.

Incidentally, these qualities are also 
embedded in the urban model known as 
the ’10-minute town’, ’15-minute city’, or 
’20-minute neighbourhood’ – variations 
of the same popular vision that puts 
local convenience at the heart of spatial 
planning. This vision is just as relevant for 
the city centre as the rural town, and it 
is a model worth pursuing for every new 
urban development scenario that hybrid 
working has unlocked.  

I think that for rural Ireland, the idea of 
a transition to hybrid working is mostly 
positive. An influx of people to smaller 
communities would help those places be 
more sustainable in the long run.
Stakeholder quote

I think cities have to adapt to that 
new reality and identify new ways 
to attract people to the city in their 
leisure time rather than work time.
Stakeholder quote

THE 15 MINUTE CITY CENTRE
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During the pandemic, most countries around the 
world saw a shift to remote working, but few 
were impacted as widely or for as long as Ireland. 
Hybrid working is now becoming a new reality or 
aspiration for many, attracting the attention of 
employers, employees, and policymakers alike. In 
general, the tone has been positive. People want to 
stay at home more, employers have let them, and 
the government is likely to provide some degree of 
physical and legislative support to do so. But the 
full picture is somewhat more complicated.

In the previous chapter, we presented the main 
opportunities that have been driving an uptake in 
hybrid working. In this chapter, we discuss the 
challenges that might curb this enthusiasm over 
time, before taking a wider look at how people’s 
desire to make the most of their time impacts 
their choices for both work and life. We also share 
the results of a population survey, designed to 
complement the report’s previous chapters and 
help frame future discussions. Finally, we discuss 
the potential future of hybrid working in Ireland, 
and the consequences this practice could bring 
for the country’s spatial planning and urban 
development. 
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NEW CHALLENGES FOR 
WORK AND LIFE

The recent relative normalisation of hybrid 
working has opened up new opportunities 
for a significant proportion of the 
workforce to rebalance work and life. 

In practice, this has led to a greater 
number of people spending more time 
at home, upsizing their homes, and 
relocating outside of major metropolitan 
areas. 

This trend has initially, and in principle, 
been welcomed by many employers and 
the Irish Government. For employers, 
hybrid working policies have become a 
point of competition for talent. For the 
government, hybrid working is seen as 
an opportunity to distribute economic 
activities more evenly throughout the land. 

However, hybrid working can also come 
with significant drawbacks for employees 
and employers alike. As these become 
more pronounced over time, it may be 
that some of the current enthusiasm for 

remote working wanes, or that entirely 
new models come to light.

Even in just the few months since we 
started writing this report, the number of 
employers who have come forward with 
a full or partial request for a return to the 
office has notably multiplied.

Common drawbacks of hybrid working

For employees who have been working 
remotely, this practice has been 
associated with a variety of challenges, 
namely:1, 2, 3

 Æ Poor work/life balance

 Æ Loneliness and isolation

 Æ Loss of motivation

Since people started working at home on 
account of the pandemic, they have also 
been working longer hours on average4 
and with greater intensity5 than they 
might otherwise do. 

While this might have led people to 
feel more productive in the short-term, 
the long-term impact has revealed a 
range of negative health and well-being 
outcomes, including loneliness and 
stress. Women have generally been 
more likely to report negative mental 
health outcomes from remote working 
than men,6 perhaps because they are 
already juggling a greater workload from 
house chores on average.

Responding to these well-documented 
risks, The National Remote Working 
Strategy cautions against turning homes 
into ‘always on’ places,7 though in reality 
this will be hard to achieve without at 
least adding a dedicated workspace in 
every house.

Career-wise, working from home has also 
been associated with fewer opportunities 
for promotion and progression, as 
people are more easily overlooked 
when they are literally ‘out of sight’.8 
Again, this effect has been shown to 
adversely impact women more than men. 
Meanwhile, the youngest employees 
risk losing out on valuable lessons and 
soft skills, which can only be picked up 
through observation and serendipitous 
interactions with more experienced 
colleagues in the workplace.

LOSS OF MOTIVATION LONELINESS POOR WORK/LIFE BALANCE

As the initial enthusiasm for remote working wanes, the 
challenges are also becoming more apparent. Increasingly, 
employers are finding that the deficits of hybrid working 
outweigh the benefits, especially when the overall well-
being of the workforce is taken into consideration.
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Drawbacks for employers

Over time, all of these factors may 
compound to have a serious negative 
knock-on effect on employee productivity 
and creativity in the workplace. For 
employers, the individual productivity of 
each employee is of course a concern, 
but the greater impact may be felt across 
the organisation as a whole. 

When people work from home, their 
interactions with other colleagues tend to 
become limited to existing relationships 
and planned meetings. This effect was 
evidenced in a global Microsoft survey 
which found that collaboration networks 
in the organisation became more static 
and siloed during the pandemic.9 

To put the potential long-term effects 
of this behaviour into perspective, we 
may learn from history. Studies have 
discovered that innovation (measured by 
patent applications) fell by up to 18% in 
some U.S. counties during the Prohibition 
Era, when informal social interactions 
were forcefully disrupted.10 A similar 
drop in innovation may be picked up in 
the future, if the loss of serendipitous 
encounters in corridors and on street 
corners as a result of people working 
from home is not made up in other ways.

The business community 
is worried about a drop 
in innovation. They are 
very conscious about 
maintaining a degree of 
face to face interaction.
Stakeholder quote

Some companies at the commencement of the 
pandemic said to their employees that they could work 
anywhere. Now there’s a softening of that. They are 
worried about remote working in terms of onboarding 
new colleagues, in terms of mental health and well-
being, in terms of that dynamic between teams.
Stakeholder quote

Another survey undertaken by Microsoft’s 
Ireland division found that 44% of 
employees struggle to build trust in 
a hybrid or remote environment.11 
Conversely, increased time spent in the 
office has been linked to a higher sense 
of trust, in addition to increased levels 
of employee engagement and a greater 
feeling of belonging.12 Allowing employees 
to work remotely could therefore result in 
a weaker company culture, unless other 
measures are implemented to counter 
these effects. 

Finally, there is the issue of learning and 
progression, which is equally important to 
employers as their workforce. Everyone, 
but especially young people, rely on the 
personal and professional relationships 
they develop in the workplace. As 
employees with managerial roles are most 
likely to work from home, while younger 
employees are more likely to rely on the 
office (for both personal and practical 
reasons), the knowledge transfer between 
generations could be severely impacted by 
the normalisation of hybrid working.    

Weighing the challenges against the 
opportunities

At the moment, these challenges do not 
weigh nearly heavily enough compared to 

the opportunities that people are keen to 
make use of. 

Under the pressure of a tight labour 
market, employers have not yet 
been able to let their concerns about 
innovation, company culture, and career 
progression significantly influence their 
hybrid working policies, but this is already 
changing. As it does, another question 
is bound to arise amongst the workforce 
who could work from home: ‘If I have 
moved to a remote region expecting to 
be able to work from home as the norm, 
what happens the next time there is a 
recession and employers can choose 
between having talented people in the 
office or talented people online?’

The four scenarios that were outlined in 
the previous chapter are all based around 
employees taking advantage of hybrid 
working options in the workplace. 

However, as the initial ‘honeymoon’ 
phase passes and the drawbacks of 
this practice begin to emerge, there may 
very well be a second reckoning for how 
people choose to balance work and life, 
which does not involve retreating from 
the office or upsizing our homes. 

Hassell © 47

Discussion: Challenges



Dublin: 
285 respondents

Northern Ireland

Munster:
271 respondents

Connaught:
80 respondents

Ulster:
99 respondents

Rest of Leinster: 
272 respondents

Waterford

Cork

Galway

Limerick

Area classifications used for the purpose of this study

Urban: 24% of respondents Commuter: 42% of respondents Rural: 20% of respondents

Since the onset of COVID-19, many 
studies have aimed to uncover the future 
of hybrid and remote working, particularly 
in relation to employee health, 
productivity, and office real estate. 

In Ireland, publications by the Central 
Statistics Office, University College 
Dublin, and NUI Galway Whitaker Institute 
& the Western Development Commission 
have been instrumental in bringing local 
challenges and opportunities to light. 
Internationally, publications by global 
organisations (such as the OECD and 
Eurostat), real estate consultancies (such 

as CBRE and Savills), and a variety of 
academic journals have helped to create 
an overall understanding of new work 
patterns and their impact across a variety 
of factors.

New working practices have also 
attracted significant media attention 
in recent years. In the US alone, media 
coverage of 'working from home' allegedly 
jumped by 12,000% from January 2020 
to June 202013, and many would testify 
that the 'future of work' continues to 
be a recurring topic in the news cycle 
everywhere.

POPULATION SURVEY: 
'TIME WELL SPENT'

RESPONDENTS ACROSS THE REPUBLIC OF IRELAND

Across all of these sources and channels, 
the conversation has overwhelmingly 
been focused on the future of 'work' 
and 'workplaces'. With this report, we 
have set out to expand the narrative 
further, to look at the choices we make 
about work in relation to life, and the 
future of workplaces in relation to cities 
and regions. In doing so, we have also 
addressed the wider societal, economic, 
and environmental changes that might 
ensue when the balance of these 
relationships shifts.

For the conclusion of our study, we were 
interested in how we might augment 
and expand the current discourse about 
hybrid working with new insights about 
people's behaviour and choices.

Consequently, in September 2022, we 
commissioned market research and data 
analytics firm YouGov to undertake a sur-
vey of the Irish population on our behalf. 
In this section, we present the key findings 
as a starting point for future discussions, 
bearing in mind that public opinions on 
this subject may since have evolved.

All figures, unless otherwise stated, 
are from YouGov Plc. The total sample 
size was 1,007 adults. Fieldwork 
was undertaken between 8th – 20th 
September 2022 and the survey was 
carried out online. The figures have been 
weighted and are representative of all 
Republic of Ireland adults (aged 18+). 
Please note that this survey does not 
represent employer views.

HEADLINE FINDINGS
People prefer to spend their time on 
social and creative pursuits

Time spent on recreation, culture, 
socialising, caring for others, and learning 
and studying is generally rated higher 

Table 1. Area map
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than time spent on paid work, household 
chores, media & entertainment, and daily 
trip making between destinations. 

In order to build more sustainable 
work patterns in the future, it might be 
necessary to start by addressing the 
level of satisfaction that people take 
from working and commuting in relation 
to some of these other aspects of life 
and place.

It is the destination, not the journey

Few people value the time they spend 
moving between destinations (Table 10, 
page 54), even though 'movement' is 
generally considered a healthy past-time 
− especially by foot and bike.

The explanation for this likely relates to 
the fact that most travel in Ireland is car-
based, which comes with fewer health 
benefits and leads to congestion and 
poor environmental quality along mobility 
routes. Frequent overcrowding and service 
disruptions in the public transport network 
will also impact people's experiences of 
moving between places for the worse.

Time spent travelling (and commuting) 
is least valued by workers in full-time 
positions.14 This finding resonates 
with other studies that have named 

unpleasant, expensive, or lengthy 
commutes as a key reason why 
employees choose to work from home.

People love spending time at home

The home is overall the preferred place 
for both working and socialising15  – 
meaning that the home itself has to work 
very hard to meet all of our needs (Table 
8 and 9, page 53). 

Besides the home, the company's 
workplace is the preferred venue for 
working. Many respondents would also 
like to spend time working in a private or 
solitary workplace outside the home.16 

Besides the home, public open spaces, 
like parks and beachfronts, are the 
preferred venues for spending time with 
family and friends. 

When people work from home more, they 
also want to spend more time working 
and socialising close to home.

If people can work from home, they will 
want to do so for a good part of the week

The vast majority of people in full or part-
time employment with some ability to work 
remotely would like to work from home on 
a regular basis − at least two days of the 
week, and often more (Table 4, page 51). 

11%

17%

22%18%

32%

18-24 25-34 35-44 45-54 55+
Male Female

50% 50%

AGE OF RESPONDENTS GENDER OF RESPONDENTS TOTAL SURVEY BASE

1,007
adults (18+) in the Republic of Ireland

Similar findings have been reported by 
numerous sources in Ireland and beyond.

The youngest respondents (18 to 
24-year-olds) and the oldest respondents 
(55+ year-olds) in employment or full-time 
education are least likely to want to work 
or study from home every day of the week 
(5 days or more).17

People who work from home are (or 
become) more isolated

More remote working and working from 
home is generally associated with less 
social behaviour (a desire to spend less 
time with friends, family, and colleagues, 
and less value placed on time spent 
socialising) in more isolated living 
environments (people moving to larger 
properties in less urban areas) (Table 6, 
page 52).

This is perhaps the greatest challenge that 
will need to be addressed from a planning 
perspective if hybrid working becomes a 
widespread norm − regardless of where in 
the country people choose to settle.

Understanding work and life holistically

Altogether, our findings suggest that we 
need to have a wider conversation about 
how work and life interact in the places 
we build, for the communities we serve.
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In this part of the survey, we take a look 
at people's employment status, and the 
work-style choices they tend to make in 
relation to a variety of factors. 

Focusing on the working population

The majority of respondents (64%) were 
working in some capacity at the time of 
survey. For the purpose of understanding 
remote working behaviour amongst 
Irish employees, we generally focus on 
respondents who are working full-time 
or part-time, 8-29 hours per week. We 
will refer to this sub-group as 'full-time 
and part-time workers' (Table 2) or 
'employees'.

627 respondents (62% of the total 
number of respondents) were working 
full-time or part-time at the time of 
survey. Out of this group, 55% said their 

Working 30+ hours per week

Working 8-29 hours per week

Working less than 8 hours per week

Full time student

Retired

Unemployed

Not working

Other

46%

16%

5%

6%

16%

3%

5%
2%

Sub-category ‘full-time and part-time workers’

WORK-STYLE CHOICES
62% OF RESPONDENTS IN FULL-TIME OR PART-TIME EMPLOYMENT  

No Yes

My work could be 
done remotely either 

in full or in part

I have worked remotely 
either in full or in part 

since March 2020

I am currently working 
remotely either in 

full or in part

Remote working by age group

56%44%55%45% 46%54%

REMOTE WORKING FOR FULL-TIME & PART-TIME WORKERS
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work could be done remotely and 46% 
said they are currently sometimes or 
always working remotely (Table 3). 

According to the CSO, only 36% of 
the total labour force was 'mainly' or 
'sometimes' 'working at home' in the 
second quarter of 2022. It should 
therefore be noted that the respondents 
in our survey might be more likely to work 
remotely or work from home than the 
average Irish employee. 

Similar variations have appeared in other 
surveys with self-selection sampling, such 
as the CSO's Pulse Surveys. When the 
analysis addresses wider lifestyle aspects, 
we will present results for the entire 
population. We also note that people's 
preferences may not reflect the policies or 
preferences of their employers.

Employees in urban areas are most 
likely to be working remotely

Full-time and part-time workers living in 
the Dublin region were most likely to say 
that they are currently working remotely 
in full or in part (53%), followed by 
respondents living in Munster (46%) and 
the rest of Leinster (46%). People living in 
Ulster or Connaught are least likely to be 
working remotely.18

57% of respondents living in urban 
areas (Dublin City, South Dublin, Dún 
Laoghaire-Rathdown, Cork City, Galway 
City, Limerick City, or Waterford City) 
are currently working remotely in full 
or in part, compared to just 37% of 
respondents living in more rural counties 
(see classifications in Table 1, page 48).
These findings are consistent with global 
studies that also indicate a prevalence of 
remote working amongst urban dwellers.

The youngest and oldest employees are 
least likely to be working remotely

Almost three in five (59%) 25 to 34-year-
olds are currently working remotely in 
full or in part, compared to just one in 
three (33%) people aged 55 or above 
and two in five (39%) people aged 18 
to 24 (note: small sample size).19 The 
spike in remote working for people in 
their late twenties and early thirties 
corresponds to the average age for first-
time parenthood in Ireland.

18-24

39%

25-34

59%

35-44

48%

45-54

42%

55+

33%
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HOW OFTEN WOULD YOU IDEALLY LIKE TO WORK FROM HOME?

People who can remote work want to 
spend at least half the week at home

In total, 489 respondents answered that 
they had worked/studied remotely since 
March 2020, could work/study remotely, or 
were currently working/studying remotely. 
Out of this group, 435 respondents were 
full-time or part-time (8-29 hours per week) 
workers. 

In Table 4, we illustrate their work from 
home preferences. We note that these 
responses merely reflect people's 
aspirations and not their actual choices, 
nor the trade-offs that may weigh in under 
real-life circumstances. Interpreting this 
data, we find that:

 Æ Nine in ten (90%) would like to work 
from home at least once a week.

 Æ One in four (26%) would like to work 
from home every day of the week.

 Æ The majority (47%) would choose to 

Table 4. Working from home

work from home more than one but less 
than five days of the week.20

 Æ Just one in ten (9%) would choose to 
work from home less than once a week 
or never.

What days people choose to work from 
home and when they decide to travel to 
another workplace will have a significant 
impact on building operations, traffic 
demand, and local business hours.

In relation to typical demographic 
markers for full-time and part-time 
workers with some ability to work 
remotely, we found:

 Æ 25 to 34-year-olds are most likely 
to say they want to spend every day 
working from home (31%) compared 
to other age groups. Just 14% of 
respondents aged 18 to 24 said they 
want to work from every day of the 
week (note: small sample size).21

 ÆWhile other studies have indicated a 
preference for remote working amongst 
female workers, our survey did not 
show any significant variations relating 
to gender.

People living in urban environments 
want to spend more time working at 
home

Out of 435 full-time and part-time 
workers with some ability to remote work, 
people who live in the Dublin region 
generally want to spend the most time 
working from home compared to people 
in other regions:

 Æ 58% of respondents in Dublin want 
to work from home the majority of the 
week (at least 3 days) compared to an 
average of 49% for all other regions.

Respondents who live in Dublin City, 
South Dublin, Dún Laoghaire-Rathdown, 
Cork City, Galway City, Limerick City, or 
Waterford City are also more likely to 
want to spend most or every day of the 
week working from home (59%) compared 
to respondents who live in 'commuter 
counties' (52%) and 'rural counties' (48%) 
(see classifications in Table 1).

Relating to these findings, we also 
discovered a preference for working from 
home amongst respondents who live in 
apartments (64%) compared to houses 
and bungalows (51%).

Altogether, these findings suggest that 
employees who live in more urban 
environments are less motivated to travel 
to a company workplace on any given day 
than people who live in other places. 

It is likely that the commute plays a 
significant part in explaining these 
findings. Urban dwellers typically have 
longer commutes and they are more likely 
to rely on public transport. The availability 
of amenities around the home could also 
be a factor, as indicated by other studies. 
If people can satisfy most of their daily 
needs close to home, the benefits of 
going to an office might be outweighed.

Respondents working full-time and part-time (8-29 hours per week) with some ability to work remotely.
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26%

27%
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14%
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MOVING HOME

Everyone else

Employees who can not 
work remotely

Employees who can 
work remotely 44%

33%

21%

LIFESTYLE CHOICES
People who can work remotely are more 
likely to move to a new home

17% of all respondents have moved 
home at least once since March 2020, 
and 15% are in the process of moving 
or are planning to move in the next 12 
months. These three categories are 
hereafter combined into one: 'movers'.

Out of 627 respondents working full-
time or part-time (8-29 hours per week), 
one in three (36%) are 'movers' − 222 
respondents in total. Of these, the 
majority (61%) are in a job that could be 
done remotely. 

These results indicate that housing 
mobility increases alongside workplace 
flexibility. Other studies, for example by the 
CSO and NUI Galway Whitaker Institute/
the Western Development Commission, 
have come upon similar findings.

If people can work remotely, they are 
more likely to upsize and sprawl

Table 6 illustrates the results for 222 
full-time and part-time workers who have 
moved home since March 2020, who 
are in the process of moving, or who will 
move in the next 12 months ('movers').

We find that 35% of movers with jobs that 
could be done remotely are planning to 
upsize their home, compared to 23% of 
movers who have said they cannot work 
remotely. 21% of people who could work 
remotely are also planning to move to a 
less urban area compared to just 16% of 
workers in non-remote jobs.

Altogether, these findings support two 
of the core hypotheses set out for the 
scenarios in the previous chapter, 
namely that greater workplace flexibility 
increases the likelihood that people will 
'upsize' their homes and 'retreat' from 
urban areas. (The fact that people who 
can remote work tend to be located in 
more urban areas in the first place should 
of course also be taken into account.)

WHAT KIND OF MOVE ARE YOU PLANNING?
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Less urban area Same kind of area

40%

27%

21%

22%

21%

35%

31%

23%

30%

31%

16%

23%

More urban area Totals

17%

13%

3%

6%

7%

5%

10%

6%

15%

9%

10%

8%

8%

18%

5%

3%

9%

10%
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Table 6. Moving plans

'Employees' refers to respondents working full-time or part-time (8-29 hours per week).

'Employees' refers to respondents working full-time or part-time (8-29 hours per week).

Have moved home since March 2020 In the process of moving Planning to move

Not moving Other/don't know

Employees who can work remotely Employees who cannot work remotely
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WHERE DO YOU PREFER TO SPEND TIME WITH FRIENDS & FAMILY?

In public parks or 
by the seaside

In a remote natural 
environment

In my own home 
and garden

34%
32%

25% 24%
20% 19%

47% 47%
45%

In a city or 
town centre

31%

26%

17%

In the local 
neighbourhood

29%

21% 21%

WHERE DO YOU PREFER TO WORK?

HOW OFTEN DO YOU WANT TO SPEND TIME WITH FRIENDS AND FAMILY?

Could your work be done remotely in part of in full?

Yes NoRespondents working full-time and part-time (8-29 hours per week)

Currently working remotely in full or in part Not currently working remotely Everyone else

With colleagues, 
in a company 

workplace

Alone, 
in my 

own home

With others, 
in a co-working 

space

56%

29%
32%

38%

12%

7%

The home is the most popular venue for 
both social and work activities

All respondents, regardless of their 
employment situation and remote working 
patterns, indicate that they prefer to be at 
home when they spend time with friends 
and family other than their household 
members (Table 8). Open spaces, such as 
parks and seaside destinations, are the 
most popular public venues.

On average, employees22 also prefer 
to spend time at home (alone) when 
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*Respondents working full-time and   
part-time (8-29 hours per week)

4 to 7 days of the week (more than half)

1 to 3 days of the week (less than half)

Less than weekly

Don't know

Currently working 
remotely in full or in part*

Not currently 
working remotely*

Everyone 
else

29% 37% 26%

59% 50% 55%

they are working (44%), followed by 
spending time in a company workplace 
with colleagues (35%). However, these 
results do vary for people who cannot do 
their job remotely (Table 9), for whom the 
home is only the second-most popular 
work venue.

Across a variety of choices, employees 
who are currently working remotely in full 
or in part are much more likely to choose 
work environments where they are alone, 
compared to non-remote workers, who 

are more likely to choose an environment 
shared with colleagues.23

Whether working or spending time with 
friends and family, remote workers also 
show a preference for staying in the 
local neighbourhood compared to other 
population groups. 

Remote workers want to spend less time 
socialising than non-remote workers

Respondents working full-time and part-
time generally want to spend more days 
socialising with friends and family than 
other population groups combined (Table 
7), and non-remote workers want to 
spend the most time with others overall.

We find that 37% of workers who are not 
currently working remotely have a desire 
to see other people for the majority of 
the week (4 days or more) compared to 
just 29% of workers who are working 
remotely in full or in part. These results 
are considered statistically significant,24 
but further studies are still required to 
fully understand the correlation between 
remote work and social behaviour.

Hassell © 53

Discussion: Population Survey



50%

46%

40%

38%

34%

28%

22%

19%

14%

9% 15%

25%

30%

30%

27%

24%

23%

29%

27%

WHAT PEOPLE CONSIDER TIME WELL SPENT

SOCIALISING

CAREGIVING

MOVING

GOING OUT

LEARNING

HOUSEKEEPING

WORKING

MEDIA & ENTERTAINMENT

RECREATION & CULTURE

SPENDING TIME WELL
For people who can work remotely, 
the decision to work from home, from 
a co-working hub, from an office, or 
from any other place, is ultimately 
a matter of where and how people 
want to spend their time. Therefore, in 
order to understand the topic of hybrid 
working in its wider context, we asked 
the respondents in our survey what they 
generally consider as 'time well spent'. 

Across nine categories (Table 10), the 
majority of all respondents consider time 
spent on recreation and culture (69%) and 

socialising (69%) as time well spent (rating 
4 or 5 on a scale from 1 to 5, where 1 is 
‘time not very well spent’ and 5 is ‘time very 
well spent’), while fewer than one in four 
(23%) value the time they spend moving 
between places (including commuting).

For all respondents, time spent learning 
and studying (including gaining new 
knowledge through work) is valued higher 
than time spent working (61% compared 
to 52%). Perhaps understandably, people 
who work full-time and part-time (8-29 
hours per week) are more likely to think 

that working is time well spent (56%) 
compared to everyone else (45%).

Working women are most likely to value 
time spent caring for others

Overall, our population survey has not 
revealed many significant differences 
in how female and male respondents 
approach remote work and its associated 
lifestyle choices. 

However, in relation to how people value 
spending their time, we find that women 
are more likely to say that 'caring for 

5 − Time very well spent 4 3 2 1 - Time not very well spent Don't know

Detailed categories. Recreation: 'engaging in recreation and cultural activities (like walking in nature, exercising, meditating, visiting museums)'. Socialising: 'socialising (including 
seeing friends, visiting family, talking to people, hanging out with colleagues)'. Learning; 'Learning and studying (including going to school, taking a course, attending a lecture, 
self-study, and gaining knowledge and experience through work)'. Caregiving: 'caring for others (including looking after children and the elderly, voluntary and religious activity)'. 
Going out: 'going out, shopping, eating, and drinking (including eating out, going to the pub, visiting retail stores, going to the cinema)'. Working: 'doing paid work (including paid 
and unpaid overtime and work from home)'. Housekeeping: 'doing household activities (including grocery shopping, cleaning, gardening, paying bills)'. Entertainment: 'media and 
entertainment (including watching TV, listening to the radio, surfing online, reading magazines)'. Moving: 'moving between places (including commuting to and from work, running 
errands, travelling to leisure destinations; international travel not included)'.

Table 10. Time well spent
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Respondents who think that moving 
between places is 'not time well spent'

Respondents who think that caring 
for others is 'time well spent'

Respondents who think that 
socialising is 'time well spent'

NUANCES IN WHAT PEOPLE WORKING CONSIDER 'TIME WELL SPENT'

Working remotely* Working remotely* Working full-time Working part-timeNot working remotely Not working remotely

72%
67%

64%

56
% 35%

47%

others' is time well spent (70%) compared 
to men (54%). This difference increases 
slightly between women (71%) and men 
(53%) who are working (at least 8 hours 
per week), creating a significant gap of 18 
percentage points.

Still, when it comes to spending time on 
general household activities, both women 
and men feel similarly – about two in five 
consider this time well spent and almost 
one in five do not.25

Female participation in the Irish 
workforce has been increasing in recent 
years, helping to improve the gender 
balance in the workplace. This trend 
has generally been linked to the rise 
in remote jobs and more workplace 
flexibility, perceived to provide better 
conditions for managing work alongside 
other obligations. 

Given the variations in how working women 
and men view time spent caring for others 
and time spent on general household 
activities, it would be prudent to monitor 
the male participation at home alongside 
female participation at work to determine 
the true trend towards gender equality.

Remote workers do not value time 
spent interacting with others as highly 
as non-remote workers

Only 64% of employees26 who are also 
currently working remotely in full or in 
part consider socialising as ‘time well 
spent’ (rating 4 and 5 combined, Table 
10), compared to 72% of non-remote 
workers (Table 11).

Non-remote workers are also more likely 
to value time spent caring for others 
(67%) compared to people who work 
remotely (56%), and slightly more likely to 
value time spent on learning and studying 
(65% compared to 59%).

These results are considered statistically 
significant, indicating a clear correlation 
between our approach to work and wider 
lifestyle preferences. Generally, we find 
people who are currently working remotely 
in full or in part to be less socially inclined 
than their non-remote colleagues.

The more people work, the less they 
enjoy time spent going between 
destinations

Almost half (47%) of respondents who 
work full-time say that time spent 

moving between destinations (including 
commuting) is not well spent (rating 1 
and 2 combined, Table 10) compared to 
just 35% of those that only work 8-29 
hours per week (Table 11) and 42% on 
average across all respondents.

Our results also indicate a difference 
between respondents who can and 
cannot work remotely. Just 19% of 
people with full-time and part-time jobs 
that can be carried out remotely in full 
or in part think that moving is time well 
spent, compared to 25% of people who 
do not have any options of working 
remotely. 

Generally speaking, it would seem 
that people take little enjoyment from 
their mobility experiences compared 
to other activities they could spend 
their time on. What this means for 
cities and regions in relation to hybrid 
working is that the more effort people 
have to expend to travel to a company 
workplace, the more extraordinary their 
experience has to be when they get 
there, not just in relation to work, but in 
relation to all those other activities that 
people consider time well spent.

Table 11. Workforce differences

Respondents working full-time and part-time (8-29 hours per week). *Currently working remotely in full or in part.
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In this section, we present a series of 
open-ended questions that reflect on 
our findings in relation to the evolving 
conversations about hybrid working and 
urban development that are taking place 
in Ireland.

Is the conversation about hybrid working 
in Ireland balanced well enough?

The Irish Government has generally 
been very open to supporting employees 
and employers to realise the benefits 
of hybrid and remote working. Their 
motivation would appear to be rooted 
in a desire to accelerate and distribute 
economic vitality outside Dublin, and to 
help employers all across the country to 
attract and retain talent.

Over 200 out of 400 proposed remote 
working hubs have already been 
established across the country, and more 

will soon follow. These spaces intend 
to give employees the opportunity to 
work remotely and work locally, but not 
at home – potentially combating issues 
such as social isolation and a lack of 
suitable work facilities. 

The government is also developing a code 
of practice for 'the right to disconnect' 
together with new legislation that will 
give employees the right to request 
remote working. On the latter point, they 
may be too late to have a significant 
impact, as many companies have already 
established their own policies.27

Overall, the Irish public discourse in 
relation to remote working has tended 
to be more positive about the benefits 
of remote working and less vocal about 
the deficits than other European and 
Western countries.28 For example, a report 
published by the Irish Department of 

Enterprise, Trade and Employment in May 
2022 stated: "For most remote workers 
and firms, benefits of remote working 
are likely to outweigh the costs; there 
is likely to be little market failure for the 
government to correct." This same report 
is also positive about the environmental 
impact of remote working, proposing that 
extra household emissions will easily be 
outweighed by reduced transport usage.29

Other sources paint a much more 
nuanced picture of the potential cost-
benefits of remote working. 

Considering the likely relocation of 
workers to bigger homes further from 
employment centres, the Organisation for 
Economic Co-operation and Development 
(OECD) writes: "If not well-managed, 
these changes in mobility patterns 
could have an impact on a number of 
areas, including the environment (land 
use pressures) or inefficiencies with 
regards to resource management (water, 
electricity or waste at home) and public 
service delivery (education and health in 
regions with new permanent or temporary 
residents)."30 Meanwhile the Carbon Trust 
mentions the importance of evaluating 
the energy efficiency of both the office 
and housing stock before drawing any 
conclusions about the environmental 
costs of working from home.31

KEY QUESTIONS FOR 
FURTHER DISCUSSION
Hybrid working has emerged as an attractive work model for 
many employees who are keen to balance their time between 
the office and remote working locations closer to home. In 
this report, we have explored how cities and regions might be 
affected by this trend. It has become clear that many questions 
still remain to be answered — especially when the focus shifts 
from the individual to wider societal and economic objectives.

The usual challenge is about planning. Trying to plan 
ahead and look at all the different factors that are 
coming into play. We need more joined-up thinking 
on the transport side, on the IT infrastructure side, 
on the social side with childcare, and so forth. All 
these factors will impact people’s ability to work.
Stakeholder quote

We are observing a real 
coordination problem. And 
the coordination problem 
is that the leaders have 
fallen into a trap of 
becoming followers.
Stakeholder quote
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This report ('Time Well Spent') has been 
designed to consider both the benefits 
and deficits of hybrid working in Ireland 
with a focus on urban and regional 
development. As the normalisation 
of hybrid working has the potential to 
substantially alter people’s use of land 
and space with long-term implications to 
follow, we urge policymakers to consider 
all nuances equally. 

How does hybrid working contribute to 
the national strategic outcomes?

Ireland’s National Planning Framework 
aims to move the country towards a more 
sustainable and compact approach to 
urban development. At the moment, 
patterns emerging from increased hybrid 
working appear to be in direct conflict 
with this ambition. 

All evidence suggests that employees 
who are less tied to a place of work tend 
to move further away and consume more 
space − the effects of 'upsizing' and 
'retreating' as outlined in the previous 
chapter. Reacting to these trends, 
researchers such as Steven R. Sorrell, 
Professor of Energy Policy in the Science 
Policy Research Unit at the University of 
Sussex, have urged the implementation 
of policies specifically designed to 
counteract ‘tele-sprawl’. Based on a 
study of 15 years of data from the English 

National Travel Survey, Sorrell writes: 
"Policy should discourage people from 
moving to areas of low population density 
that are far from their workplace; far from 
retail, leisure and other destinations and 
poorly served by public transport.”32 

It is unclear at the time of writing how the 
Irish Government sees hybrid working 
having an impact on the compact growth 
agenda, but this is a topic that clearly 
requires further discussion.

Ireland also has an ambition to create 
strong alternatives to Dublin through 
equitable regional development, and to 
sustain diverse rural economies through, 
for example, harnessing better digital 
connectivity.33 Hybrid working could 
support the achievement of this vision, 
but only if the provision of housing, 
amenities, and public services in these 
areas can support it. 

Speaking to stakeholders across 
the country, there appears to be a 
structural lack of affordable housing in 
neighbourhoods that are generally rich 
in amenities, and a lack of amenities in 
places with more affordable housing. 
If these disparities are not addressed 
head-on, the influx of a higher-educated, 
higher-earning workforce could push 
lower-income communities into further 
deprivation and car-dependency.

The lack of suitable housing in existing 
built-up areas, coupled with the partiality 
of the Irish towards single-family homes, 
could also drive up the demand for new 
greenfield developments across the 
regions, mirroring past development 
patterns that have largely shaped 
present-day Dublin. Increased traffic and 
transport-related carbon emissions are 
guaranteed if this happens, together with 
the loss of valuable countryside.

It is not clear whether the benefits of the 
‘rural revival’ will be able to outweigh 
these general challenges.

How could hybrid working help to 
unlock the ‘15-minute city’?

In sharp contrast to a dispersal of the 
population to suburbs and isolated 
houses stands the idea of a ‘15-minute 
city’ (also known as ‘10-minute towns’ 
and ‘20-minute neighbourhoods’). This is 
another concept that Irish policymakers 
and other stakeholders have been 
pushing in recent years, with an aim to 
create more walkable and amenity-rich 
living environments. 

The originator of the ‘15-minute city’ 
concept, Professor Carlos Moreno, has 
written widely about the role that digital 
technology could play in unlocking such 
places, for example by enabling people to 

If people choose to relocate to a 
different part of the country, we 
have to make sure that those places 
have the absorption capacity for 
people to live, work, and learn.
Stakeholder quote

Human beings are social animals, and 
I think if you’re working in permanent 
roles, you need to build relationships 
based on trust, and that can only be 
formed in an enduring way by having 
some level of human interaction.
Stakeholder quote
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work from home in their otherwise dense, 
mixed-use neighbourhoods.34 As such, 
hybrid working is not intrinsically in conflict 
with wider sustainable urban development 
goals, as long as people who can work 
remotely remain closely integrated with 
their community in other ways.

In 2021, IIP & Hassell published a study 
on the potential for creating ‘15-minute 
cities’ in Ireland, which tested how far 
people would ideally like to be from a 
range of amenities. Asking more than 
600 employees across the country, we 
found that three out of four respondents 
would like to be able to walk to work 
in less than three quarters of an hour, 
which would require them to live within 
a 4-kilometre radius of their place of 
work.35 However, for most people, this 
is not currently an option. Similar to this 
report's results, we also found that work 
and workplaces generally ranked below 
options oriented towards more social and 
recreational activities.

Altogether, this suggests that people do 
want to live in relatively close proximity 
to work, but that they currently lack the 
opportunities to do so, or that these 
opportunities come at the cost of other, 
more important factors in their lives.

How does hybrid working align with the 
needs of the Irish knowledge economy?

Ireland has a strong knowledge-
based economy that largely relies on 
bringing people together to benefit from 
agglomeration effects and knowledge 
spillovers. While this report has not 

been written to address the impact of 
hybrid working on organisations, the 
shape of the wider economy is of course 
instrumental to understanding how cities 
and regions might also develop.

Up to this moment, the tight labour 
market has been playing its part in driving 
employers to meet employee demands 
for hybrid working. As this balance shifts 
and the long-term costs of hybrid working 
are felt in terms of company loyalty, job 
satisfaction, and innovation, employer 
attitudes may well change.

For companies operating in the 
information, communication, and 
professional services sectors, there is 
every indication that it will continue to 
be important to attract employees to a 
common workplace, at least for some 
part of the week. Apple has, for example, 
ordered their staff to return to the office 
at least three days per week and, in doing 
so, they are standing up to the significant 
employee backlash that other companies 
might be fearing.36 Other employers are 
now following suit. 

Effectively, these stipulations will require 
employees to maintain some degree 
of proximity to a physical workplace, 
which might in turn reduce people’s 
opportunities to live in completely remote 
locations and increase the demand on 
regional transport networks.

Recent office take-ups by the likes of 
TikTok (177,000 square feet in Dublin’s 
docklands)37 and Apple (36,000 
additional square feet in Cork)38, 

and further property development by 
companies such as Google,39 also clearly 
signal that the physical workplace is alive 
and well, even in a hybrid working world. 
In addition to maintaining their footprint, 
these organisations are showing a 
desire to be present in culturally rich and 
diverse neighbourhoods with excellent 
public transport and international 
transport links, maintaining the long-
standing desirability of city centres.

Supporting this trend, JLL just reported 
that Q3 2022 has been the best quarter 
for the office market since the onset of 
pandemic restrictions.40

In the pharmaceutical and biomedical 
sectors, many employees will also 
continue to rely on a physical space as 
their primary place of employment, mainly 
because their work activities require on-
site attendance. By nature of the work, 
life sciences companies are often located 
in industrial parks outside the city centre. 
Consequently, employees who choose to 
work remotely may primarily be impacted 
by the loss of internal knowledge sharing 
and mentoring.

How does hybrid working relate to 
Ireland’s wider social agenda? 

Ireland has an ambition to distribute 
economic and social activities more 
equally across the country, and 
hybrid working is generally seen as an 
opportunity to do so. The increase in 
remote working opportunities has, for 
example, to date been linked with rising 
female participation in the workforce.41 

There's a danger that people get 
lost and fall through the cracks 
when they work from home. The guy 
that comes to the office might not 
be doing the most work, but that is 
nevertheless how it is perceived.
Stakeholder quote

No one has completely cracked the 
perfect workplace model out of all 
the models out there, and the reality 
probably is that different things will fit 
different people at different times.
Stakeholder quote
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There could be a 
tremendous opportunity 
for luxury apartments 
in the secondary cities 
if they can be delivered 
at the right price.
Stakeholder quote

The Department of Enterprise, Trade, 
and Employment has also named remote 
working as an opportunity for people with 
disabilities and caring responsibilities to 
enter the job market.42 

However, there is also the very real 
potential for hybrid working to increase 
inequalities between workers. 

Studies have consistently found that 
those who are not present in the 
workplace are less likely to benefit 
from promotions, training, and other 
progression opportunities, and that these 
effects could disproportionally impact 
younger staff, women, and people with 
ethnic minority backgrounds.43 

In January 2022, the director of the 
National Women’s Council in Ireland 
warned that one reason why women 
are more likely to seek flexible work 
options might be the "absence of proper, 
affordable childcare".44 CSO data also 
shows that people who work from home 
can end up spending the majority of their 
added free time doing house chores,45 
which does not necessarily reflect an 
increase in quality of life or economic 
opportunity. 

More recently, Deloitte published a 
survey of 5,000 women, which found 
that 60% of those working in hybrid 
environments had felt excluded from 
important meetings. The study was cited 
by the Irish Times, in an article with 
the descriptive subheading: "There is 
emerging evidence that women are being 
disadvantaged by hybrid working".46

Furthermore, studies from Germany and 
the US have found that high-income 
workers and people who are able to 
telecommute gain much more from 
making this switch than low-income 
workers and people who continue to work 
on site.47, 48 

Altogether, it is clear that there is a need 
for policymakers to address the equality, 
diversity, and inclusion challenges that 
hybrid working could produce.

How can policy and legislation increase 
the benefits and reduce the drawbacks 
associated with hybrid working?

In terms of spatial planning, the key 
benefits of hybrid working are associated 
with livelier residential neighbourhoods, 
less traffic, and de-centralised urban 
growth. The potential drawbacks include 
quiet city centres, car dependency, and 
sprawl. 

For socioeconomic planning, the key 
benefits of hybrid working are a more 
flexible workforce, distributed economic 
development, and better population 
health. The drawbacks include knowledge 
silos, a lack of economic vitality, and 
rising inequality. 

Meanwhile, the environment might 
benefit from less traffic but be negatively 
impacted by the rising consumption of 
resources (especially in terms of space 
and energy).

The introduction of new remote working 
legislation could help to unlock some of 
these benefits with the National Planning 

Framework counteracting the potential 
deficits. However, it is not currently clear 
how these two policy areas will act together 
to achieve a desirable outcome overall. 

In addition, a range of other policies 
and mechanisms will impact on, and be 
impacted by, patterns of hybrid working. 

Our Rural Future: Rural Development 
Policy is promoting digital connectivity 
as a key driver of rural development 
in Ireland, supported through the 
creation of remote working hubs in rural 
areas that aim to retain highly skilled 
knowledge workers in areas outside 
of the major metropolitan areas. The 
three regional assemblies are also keen 
to exploit the opportunities for remote 
and hybrid working to deliver on their 
Regional Spatial and Economic Strategies 
(RSESs).49

Furthermore, hybrid working has the 
potential to positively contribute to the 
implementation of the Climate Action 
Plan 2021 through possible reductions 
in transport-based emissions, though the 
impact in terms of overall energy usage 
needs to be carefully observed. The 
Climate Action Regional Offices (CAROs) 
could play an important role in monitoring 
the impact of hybrid working at the 
regional level. 

Based on the findings set forward in 
this report, we recommend that any 
significant changes in people’s work 
patterns are carefully considered in 
relation to the country’s long-term 
planning policies.

City centres are not 
just dependent on lively 
commercial properties, 
they also need to have 
the right retail mix.
Stakeholder quote

The burning issue is 
housing. Businesses 
can't attract and 
retain key talent 
because the housing 
supply isn't there. 
Stakeholder quote
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TIME WELL SPENT; 
SPACE WELL USED

In simple terms, the subject of hybrid 
working is a matter of where and how 
people prefer to spend their time. And, as 
indicated by the survey results presented 
in this chapter, it would appear that 
whenever people have the choice, they 
prefer to spend time at home and on 
social and recreational pursuits. 

After two years of living with regular 
'stay at home' mandates, between one 
in three and one in five Irish workers are 
now in a position where they might be 
able to make this choice on a somewhat 
regular basis. For many, this is a new 
level of flexibility that has initially been 
welcomed, and which is fast becoming 
a non-negotiable requirement − at least 
insofar as the labour market remains 
relatively tight.

There are, however, also growing 
concerns over how some people's 
individual conveniences might impact 
society at large. Particularly as the people 

who tend to gain the most from hybrid 
working are often in a position of privilege 
to begin with.

How we choose to spend our time

Once given the choice to work from 
home, come to the office, or go to any 
other kind of place, employees are likely 
to weigh up the cost/benefits of each 
option, and make the decisions that 
bring them the greatest sense of life 
satisfaction overall.

Some might choose to stay at home, to 
avoid spending time in a car or on a train 
several hours every day, or to enjoy the 
peace and quiet of a private workspace. 

Some might choose to travel to the 
office, to benefit from a pleasant stroll or 
bike ride in the fresh air, or to enjoy the 
company of colleagues and mentors in 
the workplace.

On any given day, this is a negotiation 
that will be influenced by a variety of 

factors, including by the quality of our 
homes compared to our workplaces, 
by the energy we expend or gain from 
commuting, and by the amenities we find 
or miss in any given neighbourhood.

There is, therefore, quite a lot to be 
gained from taking a proactive approach 
to spatial planning, urban design, and 
development.

Where we choose to spend our time

Looking at the behavioural patterns and 
migration trends that have emerged in 
the wake of the pandemic, it would seem 
that this work-life equation generally 
favours spending time locally, which in 
turn has led many to reconsider where 
'home' is. 

Consequently, there has been a 
centrifugal and dispersive movement of 
activities from city centres to suburbs 
and commuter towns, and from large 
urban areas to smaller cities and more 
remote regions. 

Meanwhile, the places they have 'left 
behind', have been given the opportunity 
(or challenge) to diversify and improve 
their offer, creating new central 
destinations, which are equally liveable, 
productive, and resilient. This is by no 
means an easy task, which will likely 
require new innovative partnerships 
between the public and private sector, 
and significant engagement with the 
public.

People are much more 
conscious about quality 
and lifestyle factors now.
Stakeholder quote

People want to be 
connected, they want 
to have a social life.
Stakeholder quote

Anything we can do to support 
people's quality of life, and 
make life easier, we should do.
Stakeholder quote

Between new work trends, emerging social and economic 
patterns, and future possible development scenarios, it 
is clear that a significant shift to hybrid working comes 
with implications that extend far beyond the workplace. As 
employees might wish to spend more time close to home, it 
is up to policymakers and leaders from across the public and 
private sectors to safeguard the wider economic and social life 
of cities and regions.
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Individual opportunities, 
societal challenges

Seen through the eyes of an individual, 
the flexibility we gain from hybrid 
working is generally considered a bonus, 
expanding our capacity to balance 
work and life. Yet when we take a wider 
perspective, many of these benefits 
become overshadowed by serious 
societal and economic challenges.

One considerable loss we may experience 
is the occurrence of serendipitous 
encounters between citizens in the public 
realm, and between colleagues in the 
workplace.

For society, these interactions are 
critical for the development of social 
cohesion, bringing new opportunities to 
disadvantaged communities and inspiring 
social empathy between different 
population groups.

For businesses and organisations, 
these interactions are the source of 
creativity and innovation, without which 
the knowledge-based economy could 
probably not exist.

As people generally seek out 
environments that make them feel safe 
and comfortable, well-designed public 
and private places play a critical role 
in facilitating face-to-face encounters 
between diverse communities. As some 
are given the choice to stay at home, 
it falls to the makers of these shared 
spaces to also bring people together.

National opportunities, local challenges

At the national scale, it is only positive 
if hybrid working becomes an enabler 
of regional growth, taking some of the 
pressure off Dublin and distributing 
opportunities more equally. But at the 
county, city, or neighbourhood scale, the 
manner in which this workforce becomes 
integrated with the local community and 
environment matters greatly.

At the moment, all research suggests 
that people who work remotely choose 
to live in larger houses in more remote 
locations. Our own population survey also 
indicates that their behaviour might be 
less social than that of the non-remote 
workforce.

Altogether, these patterns are more likely 
to increase sprawl, housing costs, traffic, 
and inequality in the regions than bring 
about a sustainable regional revival. 

One way to counteract these potential 
negative outcomes is by making sure 
that the most desirable neighbourhoods 
are also relatively compact, diverse, and 
well-integrated, and shaped to prioritise 
sustainable travel modes and social 
interaction in the public realm.

These places will not appear by 
themselves, but will require a concerted 
effort by public authorities and private 
developers to deliver the right mix of 
buildings, spaces, and infrastructure, 
ideally within the existing built-up area.

Making the most of an uncertain future 

In this report, we have aimed to describe 
the current state of hybrid working in 
Ireland and explain how it could be, 
in order to inform further discussions 
between policymakers, developers, local 
authorities, and communities. 

Given how recently remote and hybrid 
working became ubiquitous as a way 
of managing public health during the 
emergency phase of the pandemic, and 
ongoing debates about its impacts, 
there is as yet no certainty in how hybrid 
working will impact the future of cities 
and regions. 

However, what we might be able to say 
with relative certainty is that this is not 
the death of the city. Instead, it is a call 
for more diverse urban neighbourhoods 
with better quality housing and green 
space. It is also not the death of the 
office. Instead, it is a call for a healthier 
work culture and environment that 
embraces, rather than displaces, our 
personal comfort and needs.

We advise that all future conversations 
consider the full spectrum of impacts, 
from city centres to rural villages, from 
employees in top-level to entry-level 
positions, and across every sector that 
the country’s welfare relies on.

As the situation evolves further, we hope 
that this report may continue to remain 
relevant as a study of how people's work 
patterns may impact cities and regions.

Hybrid working has had a significant impact on cities. There's not the same footfall 
through the working week as when there was full office occupation. Cities have 
to adapt to that new reality and identify different ways to attract people.
Stakeholder quote
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PART 3: Discussion
Table 1. Area map

Map based on the total unweighted survey base = 1,007 respondents. 

243 respondents (24%) indicated that they live in Dublin City, South 
Dublin, Dún Laoghaire-Rathdown, Cork City, Galway City, Limerick City, or 
Waterford City, classified as ‘urban areas’ for the purpose of this study. 

421 respondents (42%) indicated that they live in Fingal, Kildare, Wicklow, 
Meath, Cork County, Louth, Wexford, Limerick County, Galway County, 
Waterford County, Kilkenny, or Clare, classified as ‘commuter counties’ for 
the purpose of this study. 

205 respondents (20%) indicated that they live in Carlow, Cavan, Donegal, 
Kerry, Laois, Leitrim, Longford, Mayo, Monaghan, Offaly, Roscommon, 
Sligo, Tipperary, or Westmeath, classified as ‘rural counties’ for the 
purpose of this study. 

137 respondents (14%) did not choose any of these options or would prefer 
not to say.

Table 2. Employment status

Chart based on total unweighted survey base = 1,007 respondents. 

Table 3. Remote working

Chart based on respondents in full-time or part-time (8-29 hours per week) 
employment. Unweighted survey base = 627 respondents. 

The bar graph breaks down the proportion of respondents currently 
working remotely in full or in part by age group. The survey sample for 
respondents aged 18-24 who are also currently working remotely in full 
or in part is just 44 people, which makes the results for this demographic 
break-down statistically not robust.

Table 4. Working from home

Chart based on respondents in full-time or part-time (8-29 hours per 
week) employment who have also answered that their work ‘could be done 
remotely either in full or in part’, that they ‘have worked remotely either 
in full or in part since March 2020), or that they are ‘currently working 
remotely either in full or in part’. 

Unweighted survey base = 435 respondents. Respondents were asked to 
consider how many days per week they would ideally like to work remotely 
from their own home. 

The options for answering were ‘Every day (5 days or more per week)’, 
‘Most days (3-4 days per week)’, ‘Every other day (2-3 days of the week)’, 
‘Some days (1-2 days of the week)’, ‘Once a week (1 day of the week)’, ‘Less 
than once a week’, ‘Never’, and ‘Don’t know’. 

Table 5. Moving home

Chart based on total unweighted survey base = 1,007 respondents. 

‘Employees who can work remotely’ indicates respondents in full-time or 
part-time (8-29 hours per week) employment who have said that their work 
could be done remotely either in full or in part. 

‘Employees who cannot work remotely’ indicates employees who have said 
that their work cannot be done remotely either in full or in part. 

‘Everyone else’ indicates all other respondents who are not working full-
time or part-time (8-29 hours per week). 

22% of ‘employees who can work remotely’ have ‘moved home at least 
once since March 2020’, 6% are ‘currently in the process of moving home’, 
and 16% are ‘planning to move home in the next 12 months’. Unweighted 
survey sample = 344 respondents. 

19% of ‘employees who cannot work remotely’ have ‘moved home at least 
once since March 2020’, 1% are ‘currently in the process of moving home’, 
and 13% are ‘planning to move home in the next 12 months’. Unweighted 
survey sample = 283 respondents. 

11% of ‘everyone else’ have ‘moved home at least once since March 2020’, 
4% are ‘currently in the process of moving home’, and 6% are ‘planning 
to move home in the next 12 months’. Unweighted survey sample = 380 
respondents.

Table 6. Moving plans

Chart based on respondents in full-time or part-time (8-29 hours per week) 
employment who have also answered that they have moved at least once 
since March 2020, are in the process of moving, or will move in the next 12 
months. Unweighted survey base = 222 respondents. 

Respondents were asked to consider which of the listed options would best 
describe the kind of move they had made, were making, or were planning 
to make. 

Table 7. Social time

Chart based on total unweighted survey base = 1,007 respondents. 

The category ‘currently working remotely in full or in part’ and ‘not 
currently working remotely’ indicates respondents in full-time or part-time 
(8-29 hours per week) employment. Unweighted survey sample = 627 
respondents. 

The category ‘everyone else’ indicates all other respondents who are not 
currently working full-time or part-time (8-29 hours per week). Unweighted 
survey sample = 380 respondents. 

Respondents were asked to consider how many days per week they would 
ideally like to see other people in person, such as colleagues, friends, 
neighbours, for any amount of time. The options for answering were ‘Every 
day (7 days of the week)’, ‘Most days of the week (4-6 days of the week)’, 
‘Some days of the week (2-3 days of the week)’, ‘Once a week (1 day a 
week)’, ‘Less than once a week (2-3 times a month)’, ‘Once a month’, ‘Less 
than once a month (1-11 times in a year), and ‘Never’. 

Table 8. Social places

Chart based on total unweighted survey base = 1,007 respondents. 

The category ‘currently working remotely in full or in part’ and ‘not 
currently working remotely’ indicates respondents in full-time or part-time 
(8-29 hours per week) employment. Unweighted survey sample = 627 
respondents. 
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The category ‘everyone else’ indicates all other respondents who are not 
currently working full-time or part-time (8-29 hours per week). Unweighted 
survey sample = 380 respondents.

Respondents were asked to consider the types of environments that make 
them feel most comfortable and relaxed when spending time with family 
and friends, besides household members. Most respondents overall 
answered that they prefer to spend time with friends/family in their own 
home and garden (46%). 39% of all respondents also answered that they 
prefer to spend time with friends/family in their home and garden. This 
answer option has not been visualised in the chart.

Table 9. Workplaces

Chart based on respondents in full-time or part-time (8-29 hours per week) 
employment. Unweighted survey base = 627 respondents. 

Respondents were asked to consider the types of environments that make 
them feel most comfortable and productive when working or studying. Out 
of eight answer options, the three workplaces that are most talked about 
have been visualised in the chart. 

For respondents who said their work could be done remotely, 56% 
would prefer to work ‘alone, in a workplace in my own home’, 32% ‘with 
colleagues, in a company workplace (like an office, warehouse, retail 
store)’, 21% ‘alone, in a private workplace outside my own home’, 20% 
‘with colleagues, in another kind of setting', 17% ‘alone, in another kind 
of setting’, 8% ‘with neighbours, in a local shared workplace’, 5% 'with 
strangers, in a shared workplace', and 5% ‘with strangers, in another kind 
of setting’. 1% answered ‘other’ and 3% said they 'don't know'.

For respondents who said their work could not be done remotely, 38% 
would prefer to work ‘with colleagues, in a company workplace (like an 
office, warehouse, retail store)’, 29% ‘alone, in a workplace in my own 
home’, 20% ‘with colleagues, in another kind of setting, 17% ‘alone, in 
a private workplace outside my own home’, 16% ‘alone, in another kind 
of setting’, 5% ‘with neighbours, in a local shared workplace’, 3% 'with 
strangers, in a shared workplace', and 3% ‘with strangers, in another kind 
of setting’. 4% answered ‘other’ and 3% said they 'don't know'.

Table 10. Time well spent

Chart based on total unweighted survey base = 1,007 respondents. 

Respondents were asked to think about how they feel when they have 
spent time doing any of the listed activities, and to what degree they felt 
that time was well spent.

Responses on a scale from 1 to 5, where 1 is ‘time not very well spent’ and 
5 is ‘time very well spent’.

Table 11. Workforce differences

Chart based on respondents in full-time or part-time (8-29 hours per week) 
employment. Unweighted survey base = 627 respondents. 

Respondents were asked to think about how they feel when they have 
spent time doing any of the listed activities, and to what degree they felt 
that time was well spent. 'Time Well Spent' combines category 4 and 5, on 
a scale from 1 to 5 where 1 is ‘time not very well spent’ and 5 is ‘time very 
well spent’.
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